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Measuring the social entrepreneurs impact on the effectiveness of non-profits:  Bridging the culture conflict between the social and business sectors


My dissertation examines the impact of leadership style and organizational culture on the effectiveness of social enterprises.  Recent environmental changes have put pressure on the non-profit sector to adapt more behavior from the business sector.  The social sector often views the business sector as the problem, and therefore has struggled to balance the competing structure of clan oriented and market-based organizational cultures.  Social entrepreneurs have emerged that are more transformational in their leadership style.  These social entrepreneurs have resolved the conflict between clan and market-based organization cultures.  The result of resolving this conflict is organizations that have greater legitimacy in the community and higher levels of financial performance, both necessary to promote large-scale social change.  Data collected comes in partnership with Echoing Green and Social Ventures Partners International and will survey over 600 non-profit organizations testing for entrepreneurial orientation, leadership style, organizational culture, and organizational effectiveness.
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