CONSULTANT AND EDUCATOR
STRATEGY | LEADERSHIP | PERFORMANCE
Experienced consultant and education specialist with the exceptional ability to communicate with non-technical personnel.  My entrepreneurial spirit and relationship building skills have allowed me to achieve career growth will simultaneously transitioning strategy into action and achievement. I have managed numerous, simultaneous projects while leading effective teams in the creation of innovative solutions which have led to my career progression.  I am looking to use a combination of my vast training knowledge and “out-of-the-box” creativity in resume writing, instructional design, accreditation, financial analysis, marketing, and curriculum development; specifically with an organization that rewards hard work, innovation, and a proven track record of success. 
Areas Of Expertise

	· Project Management
· Curriculum Development
· Marketing
· Resume Writing 
	· Professorship Experience
· Communication Streamlining
· Financial Analysis
· Career Counseling
	· Organizational Growth
· Entrepreneurship
· Research Evaluation
· Information Coordination


Professional Accomplishments

Teaching/Administration
· Use of effective marketing, competitive analyses, and promotion tactics enabled a specific MBA program to see growth from five to one thousand students over a period of two and a half years.  

· Created academic programs using a low tuition model, that gained a strong and diverse international student base.  

· Ten years of experience teaching online community college and university level courses; encompassing the graduate level capstone course (Professional Applied Project), finance, accounting, economics, management, marketing, entrepreneurship, communication, and the legal environment of business.   

· Currently serving on the Academic Senate, and the California Business Industry Collaborative Committees 
Accreditation/Writing
· With the assistance of the community through various team-building relationships, it ensured the formation and continuation of the Business Advisory Council, Undergraduate Committee, Graduate Committee, and Professional Development activities that were established using regional and national accreditation standards.
· Developed initial application and review process for DETC and ACICS accreditation.
· Created and and revised the Intensive English Program, and two separate BBA and MBA programs that abide by different accreditation standards.
· Program development included course revision, and course outline creation that followed predetermined criteria determined by various accrediting bodies.
· Developed and revised the initial institutional effectiveness plan, catalog, and self-study to ensure continual progression as a viable candidate for national accreditation.
· Awarded a grant to develop the first Associate Degree in Sustainable Business that will be available for all statewide community colleges.
· Reviewed and assessed Student Learning Outcomes for multiple Business and Economics courses.
· Created and revised Program Review, assisting with the implementation of departmental goals for teaching, research, and outside interests.
· Responsible for faculty observations, online instruction and administration, student advising and retention, academic collaboration, and strategic growth and development of new programs.
· Ten years of experience developing, revising, and critiquing resumes for students and professionals.  
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Professional Accomplishments – Continued

Accounting/Finance

· Hands on start-up experience - developed accounting and financial structures setting up computerized cost/budget/accounting and compliance systems.

· Accomplished project manager able to handle tasks including financial management, employee development, and growth development for small to medium sized organizations. 

· Proven experience in assisting companies reach the next level – identified and strategized areas of improvement for profit margins and market growth.

· Excellent in improving operations of an organization – evaluate and set up operational controls and programs as required to achieve internal streamlining, sales objectives, and maximization of profitability.

· Analytical professional with due diligence experience; and known for executing sound financial and strategic business decisions. 

Academic Positions

Capella University, 2014-Present
Dissertation Advisor

· Advising online doctoral level students so that they can progress through various phases of their dissertation.  

· Courses involve facilitation through email, phone calls, chats, and interactive online discussions to ensure that students are making progress through various chapters in their dissertation.  

· Serve in a committee and chair capacity providing feedback and correspondence with learners, administrators, and other faculty members.
CSU-Global, Business and Marketing, 2013-Present
Adjunct Instructor

· Courses involve facilitation through email, phone calls, chats, and interactive online discussions to ensure that students are making progress through their classes.  

· Advising undergraduate students so that they can progress through various phases of their coursework.  

· Teaching online courses to undergraduate students.  Courses taught include marketing, marketing strategy development, international marketing, and organizational innovation and change.

· Courses involve facilitation through Blackboard and students are collocated throughout the world.  Classes vary in size from 10 to 25 students.     

Coastline Community College, Business and Management, 2007-Present
Adjunct Instructor
· Teaching online, correspondence, and residential business courses for military and regular academic distance learners, including; Introduction to Marketing, Human Relations for Business, and Employee/Management Communication.

· Taught courses that helped students become more effective using fundamental marketing and interpersonal processes that will assist them in the furtherance of their business and professional career.  

Cuyamaca College, Business and Economics, 2005-Present

Assistant Professor of Business and Economics
· Teaching residential and online courses, including; Economics, Introduction to Business, Business Law, Business Communication, and Business Entrepreneurship, using various resources to enable student learning and processes, by furthering their awareness of the corporate culture and climate, environment, changing trends, and small business management and strategies.
Ventura College, Business, 2009-2010

Assistant Professor of Business and Economics
· Taught courses with a quantitative managerial aspect, including Business Mathematics, Introduction to Accounting, and Exercise in Management Decision Making.
· Also taught an Administrative Assistant course that developed practitioners in the classroom by integrating fundamentals including keyboarding, ten-key, filing, computerized exercises, and effective business communication skills and activities.    
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Academic Positions - Continued

Southern States University, Business and Management, 2006-2009

Adjunct Instructor

· Initiated, developed, and mentored MBA students both onsite and online.  Started MBA program with six students.  

· Created MBA curriculum and taught International Marketing, Managerial Economics, Organizational Leadership, Strategic Management, and the Capstone Course.

· Helped grow the program to more than 500 students, and implemented new curriculum that was used for the BBA program.

Grossmont College, Business, 2006-2007

Adjunct Instructor
· Taught Introduction to Business, Computerized Accounting, Computerized Accounting Applications, and Flex-Lab, using technology in the classroom to facilitate the learning process to create a more interactive learning environment so that students will maximize their learning effectiveness.  
· Introductory business and accounting concepts were being taught so that students would understand the applicability in the working environment, enabling them to master and apply these new principles in a small business or corporate setting.
Research Experience

Alliant School of Management, Alliant International University, 2006-2012
Doctoral Researcher
· Conducted secondary and primary research looking at a global model that included multiple variables including adopter categories, innovative golf manufacturers, culture, opinion leadership and information seeking innovative consumers, uncertainty-avoidance, exploratory buying behavior tendency, and innovative golf products purchases.

· Developed a conceptual model integrating the aforementioned variables.

· Examined numerous journal articles discussing the impact of international marketing and culture.
The State of California, 2009-2012
Business Industry Collaborative
· Evaluated secondary sources to determine the feasibility of new curriculum in the field of social media and sustainable business.

· Conducted primary research to determine the need of new and revised curriculum specifically related to sustainable business and social media.

· Created new curriculum for the State of California specifically addressing the requirements of practitioners within the field of business, management, and marketing.
Conference Presentations

Aubry, M., “How to Apply for a Mini-Grant. “ Business Industry Collaborative, 3rd Annual Meeting, Sacramento, CA, April 19-21, 2012.
Aubry, M., “Associate Degree in Business Social Media.” Business Industry Collaborative, 2nd Annual Meeting, Sacramento, CA, April 19-21, 2011.
Aubry, M., “Associate Degree in Sustainable Business.” Business Industry Collaborative, 1st Annual Meeting, Sacramento, CA, April 28-30, 2010.
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University Service

Cuyamaca College, 2012-Present
Academic Senate
· Worked with other staff and faculty to ensure academic freedom and excellence throughout the college.

· Conducted review of board policies, and provided recommendation on academic and professional related issues.

· Reviewed curriculum and conducted budget assessments.
Cuyamaca College, 2007-Present
Business Advisory Council
· Worked with faculty, staff, and the community to integrate partnerships to improve and update business curriculum.

· Established annual meetings to ensure that faculty are current on various business issues that are relevant based on feedback and advice from practitioners within the community.
Ventura College, 2009-2010

Academic Senate
· Worked with other staff and faculty to maintain fiscal order within the college.

· Ensured board policies were reviewed and explained to faculty within various departments.

· Updated and reviewed curriculum submitted by various faculty and committees.
Professional Experience

Dr. Michael Aubry, 2006-Present
Education Consultant/Resume Writer
· Working with various universities to assist in the development of BBA, MBA, and DBA programs according to national and regional accreditation standards; to include budgeting, forecasting, marketing, course development, online platform course creation and facilitation, syllabi revision, and faculty training and development.  

· Conducted assessments of student learning outcomes, curriculum development, student advising, course scheduling, and faculty recruitment and orientation.
· Reviewed student resumes providing feedback and critical guidance to improve possibilities for future employment.
· Created civilian and federal resumes using template specific personal and employment information.  
· Worked with clients via phone and email to ensure that resume met personal and career objectives.
ANewKitchen.com, 2005-2006

Accountant
· Created new chart of accounts, set up new companies within QuickBooks.  

· Duties included accounts payable, accounts receivable, month-end close, payroll, deposits, and journal entries.
Accountemps, 2004-2005

Accountant
· Directed all budgeting, financial reporting and accounting functions, including billing, credit, and collections.  Installed and configured accounting software.  

· Backdated records inclusive of; accounts payable, accounts receivable, deposits, payroll, journal entries, bank statements, as well as setting up the chart of accounts. 
Dr. William Aubry, 1999-2004

Bookkeeper
· Proficient in billing for psychological services provided to the government.  

· Heavy data input required, followed by an analysis of the numerical data to ensure that accurate claims were made.  

· Other duties included; accounts payable, deposits, accounts receivable, and compliance assurance to ensure governmental regulations were followed accordingly.
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Professional Experience - Continued

U.S. Air Force Reserve, 1998-2006
Personnel Journeyman
· Performing various duties, such as personnel accountability and personnel retainability.  Current and past work positions include; customer service, retirements, and separations.  

· Also responsible for policies, programs, and procedures of agencies administering and providing benefits to military personnel, retirees, and family members; operational capabilities and applications; occupational survey procedures; benefit programs; and principles, policies, and concepts of personnel management.
Education & Training

Doctor of Business Administration, Specialization in International Marketing, Alliant International University, 2012

Dissertation title: “The Relationship Between Customer Relationship Management, Cultural Characteristics, and the Adoption of Innovative Golf Products”.
GPA 3.7

Master of Business Administration, National University, 2005

Bachelor of Science, San Diego State University, 2002

Associate of Science, Grossmont College, 2001
