

	
	Key Qualifications

	
	30+ years of progressive healthcare management/leadership, experience at all levels: contingency/field, clinic, hospitals, and headquarters.  Reputation as an outstanding leader, team builder, program/project manager, and strategic innovator.
· Skills:  Information Technology, Human Capital Management, Medical Administration, Resource Management, Program Management, leadership, and Emergency Management
Extensive work experience centered in Medical Information Systems/Information Management (IM/IT), Medical Readiness, and Healthcare Resource Management - Held multiple positions in the Healthcare Management field all with proven results
10 Point Veterans’ preference


Jun 2011- Present

Supervisor, Enterprise Emergency Preparedness:  (GS-13/2210) Held many leadership positions within the Region and now the Enterprise as the organization changes.  All positions have proven results, vision, and innovation.  Trusted leader for the VA has held the position of Service Line Manager, Division Chief for Region Emergency Preparedness, Division Chief for Region Security Management, and a Facility Chief Information Officer. 
· Quickly helped new organization post reorg to create an enterprise matrixed organization to meet the needs of the entire VA; engineered a new method for planning to reduce 720 plans to 200.  

· Active with the leadership events within the Omaha VA Medical Center; attending high level events with SES mentor who is the director of the VA.
· Trusted leader:  appointed as the first acting DR/COOP and Devolution lead to start up the new larger organization which will oversee all emergent operations across the VHA, VBA, and NCA

Division Chief, Emergency Preparedness, Region 2:  (GS-13/2210) Division Chief, Emergency Preparedness Region 2 (14 state/32 hospital region).  Responsible for preparedness, mitigation, response, and recovery assistance/consultation for information systems supporting all medical facilities within the geographic region.    
· Created new division, developed charter, business processes, procedures, hired staff and development of meaningful and measureable goals and objectives.  
· Managed the region’s satellite communications platforms to include training, placement, testing, and deployment.  Oversight of other devices such as satellite phones and emergency data and voice solutions:  Led Satellite Communication support for Secretary of VA conferences to ensure senior leaders have access to data, voice, and video.  Developed a new national deployment model both equipment and personnel to better serve the community.   Relocated region satellite equipment within the region for faster response to outages and emergencies

· Prepared facilities for audits both OIG and ERM; regional spokesperson for all audits for Contingency Planning controls; outstanding results through years of support; ensured no or minimal comments from survey teams.

· Active participant during region emergencies and outages such as:  Hurricane Isaac, Minneapolis thin client outage, Dallas VistA outage, as well other storms and outages; created daily SITREPs for all stakeholders.

· Led several IT efforts that supported National Disaster Medical System exercises; Chicago and Des Moines were outstanding events supported by Satellite communication teams.  Invited by Office of Emergency Management on a national team that evaluated critical business processes for the enterprise during a disaster.        

· Wrote disaster recovery & contingency plans for centralized data center and ensured all facility and regional met FISMA and NIST requirements.   Oversight of plans for 32 facilities across 14 states to include testing of plans (exercises).  Oversight of contingency plan process resulted in no findings during IG visits at Region 2 sites.  100% compliance rating for many years.  Additionally, assisted sites before surveys to ensure their readiness plus attended the Contingency Planning portion of IG inspections.  Innovator:  developed region emergency communications process/policy; developed national SITREP process, built the gold standard for the VSAT volunteer deployment process modeled by all regions; pitched the concept of buying VSAT trailers to OEM staff in DC which they supported with a $900K contract; wrote the requirements for the VSAT trailer contract; developed the national standard for IT resiliency for the CEMP inspection process and serves as the National IT deployment coordinator for the office of emergency management.  By name requested by the VA’s Office of Emergency Management (OEM) as an subject matter expert to develop facility emergency management preparations for Joint Commission; built the model for evaluating facility readiness.  Additionally called upon by OEM to help develop emergency restoration priority policies; creating the standard for the Veterans Administration.   Involved in the Office of Emergency Management’s cyber exercise to ensure readiness and resiliency during outages.
Service Line Manager (SLM), Information Technology Support Services, Region 2:  (GS-14/2210 temp promotion Oct 2015 – Feb 2016) oversaw six divisions that support 14 states/32 hospitals across Region 2.  Responsible the following divisions:  Security Management, Emergency Preparedness, Change Management, Asset Management, and the Regional Operations Center.             

· Recognized leaders, selected by the regional director to serve as the ITSS supervisor while the appointed manager is out for the next year.    

· Preparing sites for the FY 16 audit cycles (ERM and OIG) to include traveling to sites to meet inspection teams.  Leadership netted outstanding results; set the benchmark for OIG performance.
FCIO:  (GS-13/2210) Facility Chief Information Officer for the Veteran’s Administration (VA) Central Iowa Healthcare System.  Responsible for information systems operations for medical facility supporting: 1,400 employees, 30 multiservice beds, 200+ nursing home residents, plus eight clinics and outreach centers within 200 miles.         

· Accomplished FCIO; efforts recognized by facility senior staff; trusted member of leadership team.

· Engaged leader:  Involved in facility meetings & projects; provided status updates for system operations during morning staff call; attended varies committees to provide expert advice on IT subjects; ensured IT was involved in all expansion projects to which assured that IT infrastructure was engineered in the front in of the design, pivotal in the Emergency Management Committee to discuss emergent communications/IT support, established a standing meeting with the ISO to ensure cross flow of information between communities; provided status of projects and performance of support briefings monthly to the senior staff; and briefed facility ADPACs quarterly to ensure they understood facility needs and OI&T policies. 
· Created governance, stakeholder working groups, and standardized processes for the facility.  Member of a national working group to develop the VA’s telephone business office.
· Ensured facility action items (AIs) were closed on time; able to manage the fine balance between OI&T AIs and facility (customer) needs/requirements.
· Supervised 20 staff members that include PC technicians, network, applications, ADPACs, telecommunications, and administrative.  Recognized team builder/leader:  mentored many staff members to advance and assume greater roles of responsibility and able to build a functional responsive team focused towards a common goal.  

· Spearheaded and/or teamed on multiple projects: facility activations, standardized processes, office space redesign, 540 new wireless access point installed, interactive cable TV contract, formalized process improvement teams, developed community open forum for customers; designed, wrote the contract, and installed guest network, designed and contracted for cable TV installation for 20 patient care areas (completed in two weeks from assumption a project that was stalled for several years), upgraded wireless phone service contract, and member of a working group to fix call trees and established a call center.
Feb 2006-Jun 2011
Planned Systems International – Falls Church, VA
IM/IT SME:  Chief Human Capital Manager advisor to the Air Force Medical Service Chief Information Office (AFMS/CIO)       

· Built IM/IT organizational structure, education/development programs and conducted personnel actions for officer, enlisted, and civilian to support the headquarters and 75 Military Hospitals Worldwide.  
· Assisted in senior officer writing projects and staffing packages for the headquarters.
· Successfully prepared the CIO for senior decisions on acquisitions of enterprise systems.   
· Critical team member for Medical IS Symposiums, training IT 240+ staff members on the current and future.
· Assisted in the development of the IM/IT Panel – newly created structure to management all technology funds from development to sustainment. 
Program Manager:  Chief HCM advisor for the Commander, Air Force Medical Support Agency       

· Drove total the agency’s organizational restructure to include briefed the deputy Air Force Surgeon, wrote employee handbook, crafted organizational mission statement, hired all military and civilian employees, reviewed military evaluations and decorations, and oversaw the officer promotion recommendation process.  
IM/IT Project Manager:  Medical Readiness Defense Support System       
· Wrote technical solution on the winning proposal for contract award on this sustainment/development project, hired all FTEs, and briefed senior government officials on transition plan between vendors.  
· Managed and performed as PM during six week transition until fully staffed and operational
	
	1 Jun 2004 – Feb 2006

JACER Corporation – Falls Church, VA

	


IT Oversight Manager:  Responsible for the deployment of an Oracle web-based human resource/personnel readiness system.  The enterprise-wide HR/Education & Training/Readiness/Manpower/Labor Accounting system to be utilized throughout the military healthcare system, comprising 311 operating locations, 170,000 users, and is expected to be the largest medical HR system in the nation.

· Consulted the Army, Air Force, and Navy in the configuration, testing, deployment planning, system employment, development of business rules, change management, training plans, and operational use of the application.  Focal point between the services and program office for policy and technical issues.  Traveled to Air Force bases; briefed senior leaders and system users on system usage and benefits.  Served as the quality assurance evaluator for the training implementation contractor; ensured training conducted met the needs of the military and provisions of their contract.
· Managed the help desk for multiple enterprise wide systems, streamlined processes, and ensured the multiple vendors contacted to perform help desk functions performed support within acceptable standards.  Performed analysis of trends, determined and solved problems in the delivery of services.  Led weekly meetings with tri-service representatives and support vendors, which resulted in dramatic improvements in service.  The improved response created user acceptances at all levels from end user to service representatives.  Marketed software at a major military conference, provided demonstrations, and fielded questions and concerns from senior leaders.  
3 March 1982 – 1 June 2004
United States Air Force
Sheppard Air Force Base (AFB), Texas, Howard AFB, Panama; Ramstein Air Base, Germany, Rhein Main Air Base, Germany; Offutt AFB, Nebraska, March AFB, California  Deployments:  Bosnia & Saudi Arabia (Khobar Towers)

Director IT Operations/First Sergeant:  Responsible for supervision of a 13 member IT section that manages a LAN of 1,600 PCs, directed purchases, inventory, software licensure, and help desk support for 600 staff members and 17,000 students annually.  
· Responsible for discipline, health, and career progression for 79 personnel.  Oversaw the organization's human resource department.   Chief advisor to the commander on morale and organizational performance.
· Succeeded as the project manager for a $4.8 million dollar premise wiring project that improved access speed 10 fold for 13 buildings on the campus, provided all new Cat 5E cooper wiring, ensured that the project met time-lines and paralleled the base wiring project, achieved with no down time or lost training days.  Facilitated the completion of server consolidation, formed a working relationship with base communications to migrate servers and collapse domains to meet the AF CIO's vision of one base one network.  Supervised the deployment of annual PC refresh of 677 PCs and 280 printers, devised accountability and installation procedures, established timelines and priorities.  Envisioned and led multi-disciplinary team that hosted an expo of medical teaching technologies to demonstrate the latest training products to AF, Army, Navy, and private sector instructors.  Supervised the 140K upgrade for auditoriums, projection systems, VTC, and sound systems.
· Innovated on-line ancillary training, designed a comprehensive database for system accountability, instituted web based training records, created databases for staffing & manpower and HR.  
· Exercise evaluator for base, increased disaster and deployment capabilities of organization and wing.
Chief, Medical Readiness Flight:  Responsible for medical operational contingency plans, personnel deployments, and medical disaster team training.  Evaluated medical capabilities and reported resulted to command.  Conducted meetings with executive committee on strategic and tactical contingency and training matters.  Liaison for Special Operations South, Joint Interagency Task Force South, US South Command for all classified operations, and unclassified deployments and humanitarian operations.  Top Secret clearance (SCI) position.
· Wrote medical contingency/force protection plans for threats in Latin America to include base force protection, protection of the First Lady during Latin American tour, and several plans for support of deployed forces.  Designed disaster training database to track contingency medical skills, program noted to be a best practice in the AF during 1999 Health Services Inspection when section received an Outstanding.

· Team member that prepared organization to achieve a Joint Commission on Accreditation of Healthcare Organizations (JCAHO) score of 97 with "Commendation" and three best practices.

· Coordinated medical disaster relief to Central America after two major hurricanes, Mitch and George that crippled the region, deployed medical teams and equipment.  Successful deployment of newly trained mobile field surgical team to South America.  Assessed medical group’s vulnerabilities with Navy Seals, developed comprehensive force protection plan with proposed and implemented action plans.

· Career field manager for 30 staff members, across three operating locations.  Chairman of the parish counsel.

Medical Regulator:  Regulated the flow of patients on fixed and rotary wing aircraft to locations within and outside of Europe based upon medical capabilities and patient’s medical needs.  Trainer and liaison for all Air Force facilities in Europe and Southwest Asia.  NATO Top Secret clearance position.
· Deployed with Army advance team to Bosnia medical operations in the theater, regulated over 600 patients for further treatment, supported 20,000 deployed personnel.  Sole member from Headquarter European Command, reporting results to the Surgeon General.  Deployed as the senior medical regulator for medical support and evacuation of Khobar Towers bombing victims in Saudi Arabia.  Gathered critical patient information which was used to locate care providers for all patients at forward hospitals.  Served and regulated patients during two embassy bombings, Capt Scott O’Grady, and market square bombing. 

· Traveled to each Air Force Military Treatment facility in Europe to provide Air Evacuation mission briefings to medical executive staff and training for medical technicians.
Supervisor, Resource Management/Information Systems/Outpatient Records:  Held many administrative positions to include oversight of the Resource Management section, Medical Information Management, Patient Admissions, Air Evacuation, Administrative Services, and Outpatient Records.

· Supervised a team of 16 staff members, maintaining 80,000 outpatient records, and achieved the only Outstanding rating ever on the Health Services Management Inspection (HSMI), installed new shelving system, automated record tracking system for retirements, and new quality control procedures.

· Automated Medical Service Account for medical collections from paper based to computerized system.  Received Excellent rating during HSMI while performing duties.

· Classified courier for President Reagan during his visit to his ranch.

EDUCATION:

· MBA (Doctoral trained,  credits applied for 2nd Masters)
(Information Technology Management)
                         Trident University International, CA 

· MPA (Emergency Management)                                          Jacksonville State University, AL

· BS (Healthcare Management)                                                  Mountain State University, WV

· BS (Business Administration)                                                     College of West Virginia, WV
· Continuous Education:  Maintains currency of education through training events locally, nationally, and virtually in the areas of emergency management, information technology management, healthcare management, and program management. 

· Graduate School of USA program for executive potential candidates (graduation Sept 17)
· UMUC National Leadership Institute leadership course 
ORGANIZATIONS:
· American College of Healthcare Executives, Infraguard, Disabled American Veterans, Veterans of Foreign Wars, and American Red Cross 
Awards/Recognition/Achievements:
· 2014 – FEMA Professional Development Series

· 2011 - ITIL V3 Certified 

· 2008 - Achieved Fellow Status with AAMA
· 2005 - PSI – Employee of the quarter
· 2004 - Achieved Certified Emergency Manager Status (IAEM)
· 2003 – Who’s Who graduate student
· 2002 - Excellent inspection in Human Resources
· 2002 - Employee of the year  
· 2000 - Team lead:  Air Force Medical Information Systems Team of the Year
· 1999 - Team lead:  Command Resource Management Team of the Year
· 1998 - Academic scholarship from Panama Canal Commission
· 1999 - Employee of the year
· 1991 - Professional performer award major command inspection information systems. 
MILITARY AWARDS:  
· USAF Meritorious Service Medal x3
· USAF Commendation Medal
· Joint Service Achievement Medal x2
· USAF Achievement x3
· NATO Service Medal
· Humanitarian Service Medal
· Joint Meritorious Service Award x2
· Air Force Recognition Ribbon
· Armed Forces Expeditionary Medal x2
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