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The Trident University International (Trident) catalog consists of two parts: Policy Handbook and
Academic Programs, which reflect current academic policies, procedures, program and degree offerings,
course descriptions, and other pertinent information. This catalog was prepared on the basis of the best
information available at the time. Pursuant to the catalog rights policy, as laws, rules, accreditation
standards and policies change from time to time the information in this catalog will be updated as
deemed appropriate by the university administration. Trident University International assumes no

responsibility for editorial, clerical, and programming errors that may have occurred in the publication of
the catalog.

This Academic Programs Catalog is effective October Fastrac 2017 and Fall 2017 sessions covering
10/01/2017 to 09/30/2018, replaces and supersedes the 2016—2017 Policy Handbook and its Addenda.
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University College

The primary goal of University College is to provide a high-quality general education program. The
General Education curriculum prepares students for life as a critical thinker and provides them with the
communication skills to meet the work requirements of today’s society. The secondary function of
University College involves university extension. University College collaborates with Outreach and
Partnerships to develop learning and training opportunities for our corporate and military partners.

University General Education Requirements

The purpose of Trident University’s General Education (GE) requirement is to provide the foundation for
a well-rounded higher education, allowing graduates from Trident’s bachelors programs to better
understand how their core curriculum integrates with modern society. The subject areas required for
study in the GE program round out the higher education in the more specific, specialized curriculum
offered by the University. Areas of study in English Composition, Mathematics, Arts and Humanities,
Health and Wellness, Physical and Biological Sciences, Social and Behavioral Sciences, and Information and
Technology Literacy prepare students for a fulfilling life as a responsible citizen.

General Education Learning Outcomes

Upon successful completion of general education requirements students should be able to:

e Acquire, analyze, integrate, and apply information available from many sources.

e Demonstrate effective communications skills.

o Collaborate effectively with others.

e Make decisions in accordance with ethical principles.

e Integrate theoretical knowledge with an empirical, evidence-based view to make optimal real-
world decisions.

e Analyze artistic and literary expressions as both the products and the determinants of human
culture.

e Retrieve and critically evaluate information from digital media.
e Apply technological tools in the learning process and in real-world scenarios.

Total General Education Semester Hour Requirement
To satisfy the Trident University’s GE requirements, students must fulfill course requirements in the
seven competency areas listed below and complete a minimum of 44 semester hours.

Arts/Humanities 2 courses/8 semester hours if taken at Trident
English Composition 2 courses/8 semester hours if taken at Trident
Health and Wellness 1 course/4 semester hours if taken at Trident

College Mathematics 1 course/ 4 semester hours if taken at Trident
Physical and Biological Sciences 2 courses/8 semester hours if taken at Trident
Social and Behavioral Sciences 2 courses/8 semester hours if taken at Trident
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Information and Technology Literacy 1 course/4 semester hours if taken at Trident

Arts and Humanities (8 Semester Hours)

Select two courses from the following options:

ART 101 Art History 4
BHE 226 Health Communication and Advocacy* 4
BHS 414 Cross-Cultural Health Perspectives* 4
BUS 280 Communications in Business 4
BUS 303 Business Communications* 4
ENG 201 American Literature 4
ETH 301 Business Ethics* 4
HIS 101 Modern World History 4
HIS 201 American History I: Before 1877 4
HIS 202 American History Il: 1877 and Beyond 4
HIS 205 History and Impact of the Internet 4
HLS 210 Fundamentals and Ethics of Homeland Security* 4
ITM 434 Business Ethics and Social Issues in Computing* 4
PHI 201 Introduction to Western Philosophy 4
SvC 101 Introduction to Speech and Verbal Communications 4

English Composition (8 Semester Hours)
ENG 101 English Composition | 4
ENG 102 English Composition Il 4

Health and Wellness (4 Semester Hours)
CHS 202 Health and Society 4

College Mathematics (4 Semester Hours)

Select one course from the following options:
BHS 220 Introduction to Health Statistics* 4
MAT 101 College Mathematics 4
MAT 106 Discrete Mathematics 4
MAT 150 College Algebra 4
MAT 201 Basic Statistics 4

Physical and Biological Sciences (8 Semester Hours)

Select two courses from the following options:
ANT 100 Stress and the Human Body 4
ANT 250 | Anatomy and Physiology | 4
ANT 2501L  Anatomy and Physiology | Lab 4
ANT 250 Il Anatomy and Physiology |l 4
ANT 250 1IL  Anatomy and Physiology Il Lab 4
BIO 101 Introduction to Biology 4
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CHEM 101 General Chemistry |

CHEM 101 L General Chemistry | with Lab

CHEM 102 General Chemistry Il

CHEM 102 L General Chemistry Il with Lab

ECOL 100 The Economics of Biodiversity

MIC 100 Microbiology

MIC 100L Microbiology Lab

Students seeking a Bachelor of Science in Business Administration, Computer Science,

R R

or Information Technology Management may satisfy the GE math and science requirements

with 8 semester hours of math and 4 semester hours of science.

Social and Behavioral Sciences (8 Semester Hours)

Select one course from the following options:

TUX 101 Trident University Experience

TUX 301 Trident University Experience for Students in Transition
Select one course from the following options:

BHA 310 Introduction to Legal and Ethical Aspects of Healthcare

BHE 200 Essentials of Public Health**

BUS 205 Business Law**

BUS 305 Competitive Analysis and Business Cycles*

ECO 201 Microeconomics*

ECO 202 Macroeconomics*

HLS 460 Intelligence and Law Enforcement*

ITM 433 Human Computer Interaction*

POL 201 Global Politics in the Modern World

POL 202 American Government

PSY 101 Introduction to Psychology

SOC 201 Introduction to Sociology

Information and Technology Literacy (4 Semester Hours)
Select one course from the following options:

BHS 101 Technology, Innovation, and Critical Thinking for Health and Social Sciences

BUS 101 Technology, Innovation, and Critical Thinking for Business and Leadership
Studies

HLS 101 Gateway to Homeland Security

General Education Special Instructions

e TUX s an undergraduate requirement for ALL students.
e TUX also satisfies one course from Social and Behavioral Sciences

I
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e TUX 101 is a required course for students transferring with fewer than 60 semester hours.

e TUX 301 is a required course for new students transferring in 60 semester hours or more.
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Courses denoted with an asterisk (*) are program requirements that also meet general education
competency areas. A general education course that meets a concentration requirement is indicated with
a double asterisk (**).

Associate of Science in Professional Studies

The Associate of Science in Professional Studies prepares graduates for entry-level positions in their field
and prepares them to transfer into Bachelor-level programs at Trident with junior standing. Our mission
is to produce highly competent, ethical, caring professionals who can both manage and effect positive
change in organizations and systems. We do this with an evidence-based, online teaching model, and a
student-centered learning environment in which undergraduates can expand their knowledge and skills.

The Associate of Science in Professional Studies requires 60 semester credits. The depth and breadth of
the general education requirements along with the professional experience gained though a vocational,
technical, or professional certificate program will lead to an associate degree that will prepare students
for the workforce and potentially for the next level of education. The AS in Professional Studies degree
provides students with a viable academic credential and a clear path towards a Bachelor of Science
degree program.

Degree Semester Hour Requirement
A minimum of 60 semester hours

Residency Requirement
A minimum of 15 semester hours must be completed at Trident

Program Learning Outcomes

Use technological tools in the learning process in a professional field of study.

Apply existing knowledge from a multidisciplinary context to make optimal real-world decisions.
Demonstrate effective oral and written communications skills.

Make decisions in accordance with ethical principles.

Interpret quantitative information in a field of study.

Collaborate effectively with others.

No vk wnNR

Recognize diversity, and historic, artistic and literary expressions.

Program Core Courses (32 Semester Hours)
General Education Courses - Please view the University College General Education Requirements page

for a list of courses.

Humanities and Fine Arts 1 Course if Taken at Trident 4
Written and Oral Communication 2 Courses if Taken at Trident 8
Quantitative Skills 1 Course if Taken at Trident 4
Physical and Biological Sciences 1 Course if Taken at Trident 4
Social and Behavioral Sciences 2 Courses if Taken at Trident** 8
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PRS 299 Capstone Project* 4

Program Core Special Instructions
*PRS 299 may not be taken until all other core courses have been successfully completed.
**TUX 105 Introduction to Online Education and Learning Technology is a required program course for

this competency area.

Program Electives (Semester Hours Vary):

Students entering this program will transfer between 15 and 28 credits from a completed professional
certificate, diploma, or from a military occupation or rating. The credits remaining after the General
Education and Capstone courses are completed must be satisfied through free electives to bring the
total degree credits to 60 Semester Hours. The student’s exact number of free electives required will be
determined at the time that the transfer credit evaluation is completed by the Registrar’s Office.
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Glenn R. Jones College of Business

The mission of the Glenn R. Jones College of Business is to help prepare its students to function
effectively in a global business environment. Our student-centered philosophy serves those business
students who have traditionally been underserved due to limitations of time, distance, and/or
occupation. We emphasize the critical analysis and solution-finding of practical business issues and the
development of scholarly knowledge in the areas of business and organizational management.

Bachelor of Science in Business Administration

The purpose of the Bachelor of Science in Business Administration program is to help prepare students
for entry-level management positions in business, industry, and not-for-profit organizations. Specifically,
the program is designed to assist candidates to obtain quality undergraduate-level content expertise in
all of the functional areas of business administration plus a specialty area of concentration. This program
includes quality undergraduate-level development in business administration areas with special
emphasis in global applications and ethical considerations. All students will select four electives that will
provide an opportunity to develop special expertise in an area of their interest. All courses are case
based and application based.

Degree Semester Hour Requirement

A minimum of 120 semester hours

Residency Requirement
A minimum of 30 semester hours must be completed at Trident.

Upper Division Semester Hour Requirement
A minimum of 36 upper division semester hours

General Education Requirement

A minimum of 44 semester hours. See General Education Requirements for details. *Any remaining
credits after the student has completed the below program requirements and the required General
Education will be made up as General Electives through transfer or institutional credit.

Program Learning Outcomes

Upon successful completion of their respective program option, graduates should be able to:

e Apply effective communication skills in a business environment.

e Assess the impact of culture and diversity on business practices.

e Assess the ethical implications of business decisions and actions.

e Apply business theories, models, and concepts to guide analysis of problems and situations.
e Use technology to gather and analyze information.

e Utilize data driven analysis in making business decisions.

e Analyze the impact of global forces on business practices.

v. 05/03/2018 Page | 6



Lower Division Program Requirements (12 Semester Hours)

ECO 201 Microeconomics 4
ECO 202 Macroeconomics 4
MAT 201 Basic Statistics 4

Program Core Courses (52 Semester Hours)

ACC 201 Financial Accounting 4
ACC 202 Managerial Accounting 4
BUS 205 Business Law 4
BUS 303 Business Communication 4
BUS 401 International Business 4
ETH 301 Business Ethics 4
FIN 301 Principles of Finance 4
ITM 301 Principles of Information Systems in Business and Organizations 4
MGT 301 Principles of Management 4
MGT 302 Organizational Behavior and Teamwork 4
*MGT 499*  Strategic Management 4
MKT 301 Principles of Marketing 4
OPM 300 Introduction to Operations Management 4

Program Core Special Instructions

*MGT 499*  Strategic Management may not be taken until all other core courses have
been successfully completed.
A minimum grade of “C” is required in MGT 499 to meet graduation
requirements.

Required Program Concentration (16 Semester Hours)
Students must complete all requirements in one of the following concentrations in Contract

Management, Criminal Justice Administration, Entrepreneurship, Finance, General Business, General
Management, Human Resource Management, Information Technology Management, International
Business, Leadership, Logistics, Management/Leadership, or Project Management:

Contract Management Concentration

Concentration Learning Outcomes

e Apply effective communication skills in a business environment.

e Conduct results oriented and academic research to analyze practical contract management
problems and issues.

e Assess the ethical implications of contract decisions and actions.

o Apply contract management systems, models, and concepts to guide analysis of problems and
situations.

e Use technology to gather and analyze data and information.
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e  Utilize data driven analysis in making contracting decisions.

Concentration Core Courses (12 Semester Hours)

CMG 301 Fundamentals of Contract Management/Administration 4
CMG 302 Negotiation, Pricing, and Conflict Resolution 4
CMG 402 Fundamentals of Purchasing and Purchase Management 4

Concentration Elective Courses (4 Semester Hours)

MGT 420 Power, Influence, and Persuasion or non-equivalent business elective 4

Concentration Special Instructions
CMG 490 Capstone Contract Management may not be taken until all other
concentration courses have been successfully completed

General Business Concentration

Concentration Learning Outcomes

e Apply effective communication skills in a business environment.

e Assess the impact of culture and diversity on business practices.

e Assess the ethical implications of business decisions and actions.

e Apply business theories, models, and concepts to guide analysis of problems and situations.
e Use technology to gather and analyze information.

e Utilize data driven analysis in making business decisions.

e Analyze the impact of global forces on business practices.

Concentration Elective Courses: (16 Semester Hours)

Select four courses from the following options:

CMG 301 Fundamentals of Contract Management/Administration

CMG 302 Negotiation, Pricing, and Conflict Resolution 4
LOG 301 Introduction to Supply Chain Management 4
MGT 401 Leadership and Change 4
MGT 422 Decision Making for Leaders 4
PRM 301 Introduction to Project Management 4
MGT 407 Principles of Human Resource Management 4
MGT 420 Power, Influence, and Persuasion 4

Human Resource Management Concentration

Concentration Learning Outcomes

e Demonstrate knowledge of Human Resource functions and be able to apply the knowledge to
“get, keep, and grow” talent.
e Demonstrate effective communication skills in a business environment.
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Demonstrate knowledge of the basic business functions (accounting, marketing, finance,
organizational behavior, strategic management).

Conduct library/internet research and critically evaluate information sources.
Demonstrate knowledge of the effects of Human Resource Management on business and
society.

Apply knowledge of cultural issues and diversity to function effectively in global and local
business environments.

Demonstrate knowledge of the ethical implications of business decisions and actions.

Concentration Core Courses (16 Semester Hours)

MGT 407 Principles of Human Resource Management 4
MGT 412 Human Resource Management and Law 4
MGT 411 Advanced Topics in HRM 4
MGT 423 Organizational Development and Change or Elective: Approved Business, 4

Psychology, Sociology, or Behavioral Science courses

Information Technology Management Concentration

Concentration Learning Outcomes

Apply effective communication skills in an information technology environment.

Conduct results oriented and academic research to analyze practical information technology
management problems and issues.

Assess the ethical implications of information technology management decisions and actions.
Apply information systems, models, and concepts to guide analysis of problems and situations.
Use technology to gather and analyze information.

Utilize data driven analysis in making information technology management decisions.

Concentration Core Courses (16 Semester Hours)

ITM 306 Foundations of Management Information Systems 4
ITM 422 Administering IT Infrastructure 4
ITM 423 Systems Acquisition, Systems Development, and Project Management 4
*|ITM 490* Capstone in Information Technology Management 4

Concentration Special Instructions

ITM 490 Capstone in Information Technology Management may not be taken until all

other concentration courses have been successfully completed.
Students who had ITM421 under their degree plan can take ITM306 as a
substitution.
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Logistics Concentration

Concentration Learning Outcomes

Apply effective communication skills in a logistical environment.

Conduct results oriented and academic research to analyze practical logistic problems and
issues.

Assess the ethical implications of logistical decisions and actions.

Apply logistics systems, models, and concepts to guide analysis of problems and situations.
Use technology to gather and analyze information.

Utilize data driven analysis in making logistical decisions.

Concentration Core Courses (16 Semester Hours)

LOG 301 Introduction to Supply Chain Management 4
LOG 302 Operations Management Control 4
LOG 401 Introduction to Global Logistics Management 4
MGT422 Decision Making for Leaders or non-equivalent business elective 4

Management/Leadership Concentration

(Special military program for MOS 12/21 service members)

Concentration Learning Outcomes

Delineate the differences in the roles of managers and leaders in today’s global economy while
preparing them for the leadership challenges of the future.

Demonstrate effective written and oral communications at all levels of the organization by
identifying guidelines for overcoming cross-cultural communication barriers in a diverse
workforce.

Conduct results oriented and academic research to analyze practical business problems.
Execute business research by finding, collecting, analyzing and evaluating
management/leadership literature and data.

Utilize critical thinking and research skills in the evaluation of alternative management solutions.
Analyze the process of dealing with change as midlevel managers working in multinational
organizations.

Evaluate methods for establishing and achieving organizational goals by explaining concepts and
skills for stimulating individual and group performance.

Concentration Core Courses (16 Semester Hours)

MGT 401 Leadership and Change 4
MGT 420 Power, Influence, and Persuasion 4
MGT 422 Decision Making for Leaders 4
MGT 423 Organizational Development and Change 4
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Concentration Special Instructions
MGT 423 Organizational Development and Change may not be taken until all other
concentration courses have been successfully completed.

Project Management Concentration

Concentration Learning Outcomes

o Apply effective communication skills in a project management environment.

e Conduct results oriented and academic research to analyze practical project management
problems and issues.

e Assess the ethical implications of project management decisions and actions.

o Apply project management systems, models, and concepts to guide analysis of problems and
situations.

e Use technology to gather and analyze information.

e Utilize data driven analysis in making project management decisions.

Concentration Core Courses (16 Semester Hours)

PRM 301 Introduction to Project Management 4
CMG 302 Negotiations, Pricing, and Conflict Resolution 4
ACC 310 Managerial Cost Accounting 4
PRM 490 Project Management Integration 4

Concentration Special Instructions
PRM 490 Project Management Integration may not be taken until all other
concentration courses have been successfully completed

Bachelor of Science in Business Administration with a concentration in Safety
Management
Program Admissions Requirement

This Army bachelor degree program is specifically designed for those military personnel who have
completed or will complete the U.S. Army’s CP-12 program.

Degree Semester Hour Requirement
A minimum of 120 semester hours

Residency Requirement
A minimum of 30 semester hours must be completed at Trident

Upper Division Semester Hour Requirement
A minimum of 36 upper division semester hours
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General Education Requirement

A minimum of 44 semester hours. See General Education Requirements for details. *Any remaining
credits after the student has completed the below program requirements and the required General
Education will be made up as General Electives through transfer or institutional credit.

Program Learning Outcomes

Upon successful completion of their respective program option, graduates should be able to:

o Apply effective communication skills in a business environment.

e Assess the impact of culture and diversity on business practices.

e Assess the ethical implications of business decisions and actions.

e Apply business theories, models, and concepts to guide analysis of problems and situations.
e Use technology to gather and analyze information.

e Utilize data driven analysis in making business decisions.

e Analyze the impact of global forces on business practices.

Lower Division Program Requirements
MAT 201 Basic Statistics 4

Program Core Courses (52 Semester Hours)

ACC 403 Principles of Accounting 4
BUS 205 Business Law 4
BUS 303 Business Communication 4
BUS 305 Competitive Analysis and Bus. Cycles 4
BUS 401 International Business 4
ETH 301 Business Ethics 4
FIN 301 Principles of Finance 4
ITM 301 Principles of Information Systems in Business and Organizations 4
MGT 301 Principles of Management 4
MGT 302 Organizational Behavior and Teamwork 4
*MGT 499*  Strategic Management 4
MKT 301 Principles of Marketing 4
OPM 300 Introduction to Operations Management 4

Program Core Special Instructions

*MGT 499*  Strategic Management may not be taken until all other core courses have
been successfully completed.
A minimum grade of “C” is required in MGT 499 to meet graduation
requirements.

Concentration Learning Outcomes

o Apply effective communication skills in a safety management environment.
e Conduct results oriented and academic research to analyze practical safety management
problems and issues.

v. 05/03/2018 Page | 12



e Assess the ethical implications of safety management decisions and actions.

e Apply safety management systems, models, and concepts to guide analysis of problems and
situations.

e Use technology to gather and analyze information.
e Utilize data driven analysis in making safety management decisions.

Concentration Core Courses (16 Semester Hours)

SAF 301 Life Safety and Hazard Control * 4
SAF 302 Safety and Occupational Health Management * 4
SAF 401 Risk Management * 4
SAF 490 Safety Management Concentration Capstone Course * 4

Bachelor of Science in Human Resource Management

The Bachelor of Science in Human Resource Management (BSHRM) degree is designed to provide
graduates with the knowledge and skills needed for careers in the large and growing human resource
field. This degree provides students with a strong business background and an in-depth knowledge of
the Human Resource Management discipline. The Bachelor of Science in Human Resource Management
degree teaches practical skills across HR disciplines including staffing, training, HR information systems,
benefits, global HRM and more. All courses are case based and application based.

Degree Semester Hour Requirement
A minimum of 120 semester hours

Residency Requirement
A minimum of 30 semester hours must be completed at Trident

Upper Division Semester Hour Requirement
A minimum of 36 upper division semester hours

General Education Requirement

A minimum of 44 semester hours. See General Education Requirements for details. *Any remaining
credits after the student has completed the below program requirements and the required General
Education will be made up as General Electives through transfer or institutional credit.

Program Learning Outcomes
By the end of this degree program, graduates should be able to:

e Demonstrate knowledge of Human Resource functions and be able to apply the knowledge to
“get, keep, and grow” talent.

e Demonstrate knowledge of the effects of Human Resource Management on business and
society.

e Demonstrate knowledge of the ethical implications of business decisions and actions.
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e Demonstrate knowledge of the basic business functions (accounting, marketing, finance,

organizational behavior, strategic management).

e Demonstrate effective communication skills in a business environment

o Apply knowledge of cultural issues and diversity to function effectively in global and local

business environments.

e Demonstrate knowledge of group dynamics and interpersonal skills needed to be an effective

leader and manager.

e Conduct library/internet research and critically evaluate information sources

Lower Division Program Requirements

ECO 201
ECO 202
MAT 201

Microeconomics
Macroeconomics
Basic Statistics

Program Core Courses (52 Semester Hours)

BUS 303
ETH 301
HRM 401
HRM 402
HRM 403
HRM 404
MGT 301
MGT 302
MKT 301
MGT 407
MGT 411
MGT 412
*MGT 491*

Business Communication

Business Ethics

Staffing Organizations

Training and Development

Global HRM

HR Information Systems

Principles of Management

Organizational Behavior and Teamwork
Principles of Marketing

Principles of Human Resource Management
Advanced Topics in Human Resource Management
Human Resource Management and Law
Capstone in Human Resource Management

Program Core Special Instructions

*MGT 491*

Capstone in Human Resource Management must be taken in final session.

A minimum grade of “C” is required in MGT 491 to meet graduation
requirements.

Program Elective Courses (16 Semester Hours)

Select four courses from the following options:

ACC 201
BUS 401
FIN 301
ITM 301
MGT 401
MGT 420

Financial Accounting

International Business

Principles of Finance

Principles of Information Systems in Business and Organizations
Leadership and Change

Power, Influence, and Persuasion
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OPM 300 Introduction to Operations Management 4
OR Approved business, psychology, sociology, or behavioral science courses

Bachelor of Science in Leadership

The Bachelor of Science in Leadership (BSL) program is designed to meet the needs of Trident
University International (Trident) students whose educational and professional goals include acquiring
the knowledge and skills needed for leadership careers within a variety of organizations.

Degree Semester Hour Requirement
A minimum of 120 semester hours

Residency Requirement
A minimum of 30 semester hours must be completed at Trident

Upper Division Semester Hour Requirement
A minimum of 36 upper division semester hours

General Education Requirement

A minimum of 44 semester hours. See General Education Requirements for details. *Any remaining
credits after the student has completed the below program requirements and the required General
Education will be made up as General Electives through transfer or institutional credit.

Program Learning Outcomes
Upon successful completion of their respective program option, graduates should be able to:

e Describe the role of the leader in today’s business and government environment and the
challenges facing leaders of the future.

e Evaluate methods for establishing and achieving organizational goals by explaining concepts and
skills for stimulating individual and group performance.

e Create and assess their own personal leadership development plan.

e Demonstrate effective written and oral communications at all levels of the organization by
identifying guidelines for overcoming cross-cultural communication barriers in a diverse
workforce.

e Analyze the process of dealing with change as mid-level managers working in multinational
organizations or analyze the process of dealing with change as mid-level administrators working
in criminal justice agencies.

e  Utilize critical thinking and research skills in the evaluation of alternative leadership solutions.

e Conduct academic research to analyze practical business and government problems.

Program Core Courses (36 Semester Hours)

BUS 303 Business Communication 4
ETH 301 Business Ethics 4
MGT 301 Principles of Management 4

v. 05/03/2018 Page | 15



MGT 302 Organizational Behavior and Teamwork 4
MGT 407 Principles of Human Resource Management 4
MGT 401 Leadership and Change 4
MGT 420 Power, Influence, and Persuasion 4
MGT 422 Decision Making for Leaders 4
LED 402 Leadership Training and Development 4

Required Program Concentration (36 Semester Hours)
Students must complete all requirements in one of the following concentrations:

Interdisciplinary Studies Concentration

The BS Leadership — Interdisciplinary Studies Concentration will offer a comprehensive curriculum that
emphasizes integrating knowledge from different perspectives, developing strong analytical and
communication capabilities and problem solving and decision making in creative and innovative ways as
well as leadership theory and practice. Students will be prepared to embark upon management and
leadership careers within a variety of organizations.

Concentration Core Course (4 Semester Hours)
*MGT 423*  Organizational Development and Change 4

Concentration Elective Courses (32 Semester Hours)

To be taken from: Social Science, Behavioral Science, Health Science, Technology, and Humanities upon
approval of Associate Dean

Concentration Special Instructions

*MGT 423*  Organizational Development and Change may not be taken until all other
concentration courses have been successfully completed.
A minimum grade of “C” is required in MGT 423 to meet graduation
requirements.

Management Concentration

Concentration Introduction

The Bachelor of Science in Leadership — Management Concentration program will offer a comprehensive
curriculum of communications, marketing, economics, general management, organizational behavior,
ethics, team building, understanding of finance, and leadership theory and practice.

Lower Division Concentration Requirements (4 Semester Hours)

MAT 201 Basic Statistics 4
Concentration Core Courses (24 Semester Hours)

MKT 301 Principles of Marketing 4

ITM 301 Principles of Information Systems in Business and Organizations 4
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BUS 401 International Business 4
CMG 302 Negotiation, Pricing and Conflict Resolution 4
PRM 301 Introduction to Project Management 4
*MGT423* Organizational Development and Change 4
Concentration Elective Courses (8 Semester Hours)
Select two courses from the following options:
MGT 412 Human Resource Management and Law 4
LOG 302 Operations Management Control 4

Or non-equivalent University electives: To be taken from: Social Science, Behavioral Science, Health
Science, Technology, and Humanities upon approval of Associate Dean

Concentration Special Instructions

*MGT 423*  Organizational Development and Change may not be taken until all other
concentration courses have been successfully completed.
A minimum grade of “C” is required in MGT 423 to meet graduation
requirements.

Master of Business Administration

Trident University International’s Master of Business Administration (MBA) program is designed to
prepare professionals to manage and lead enterprises that create value for stakeholders in a global
business environment. Using a case-based approach, the program is intended for working professionals
who wish to advance their careers through education while working full time. Adult learners will acquire
a solid foundation in core business functions, develop analytical capabilities, and enhance critical
thinking skills.

Degree Semester Hour Requirement

36 to 48 semester hours
*Semester hours vary depending on whether a concentration or no concentration option is selected

Program Learning Outcomes

Upon successful completion of their respective program option, graduates should be able to:

e Identify and apply appropriate quantitative and qualitative business models to evaluate business
performance and solve complex organizational problems.

e Generate business plans at the corporate, business unit, and functional levels.

e Conduct business research by finding, collecting, analyzing, and evaluating business data.

e Evaluate information consisting of multiple perspectives, conflicting evidence, competing
interests and priorities, and risk, to determine an optimal course of action.

e Generate oral / written presentations in various business formats (e.g., memos, reports,
PowerPoint, spreadsheets, charts / graphs)
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e Apply a systems perspective to improve, integrate, and align business functions with

organizational strategy.

e Recognize and address cross-cultural contingencies for conducting business in a global

environment.

e Demonstrate ethical and reasoned decision-making and action in all facets of organizational

management.
e Manage and lead groups and individuals to optimize performance and productivity.

Program Core Courses (36 Semester Hours)

ACC501
BUS 500
BUS 520
BUS 530
ETH 501
FIN 501
MGT 501
*MGT 599*
MKT 501

Accounting for Decision Making

Financial Intelligence

Business Analytics and Decision Making
Managerial Economics

Business Ethics

Strategic Corporate Finance

Management and Organizational Behavior
Strategic Management

Strategic Marketing

Program Core Special Instructions

ETH 501
BUS 500

*MGT 599*

Business Ethics must be the first course taken before any other MBA course
For students with an undergraduate degree in Business Administration, this
course may be waived and an elective substituted.

Strategic Management may not be taken until all other core courses have
been successfully completed.

Program Concentration Option (12 Semester Hours)

Students may choose to complete just the Program Core or to complete one of the optional
concentrations below:

Conflict and Negotiation Management Concentration

Concentration Learning Outcomes

Function at the professional middle management level in the field of conflict and negotiation

management.

e Demonstrate effective written communication in advanced conflict and negotiation

environments.

P T T

e Perform critical analysis of complex situations within the conflict and negotiation management

field and offer and evaluate alternative solutions.

o Apply business knowledge, concepts, and frameworks to dynamic situations within the conflict

and negotiation management field.

e Marshal and manage relevant resources within the conflict and negotiation management field

particularly in an uncertain global environment.
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e Integrate, apply, and synthesize knowledge across the functional areas of conflict and

negotiation management.

e Demonstrate awareness of and work effectively in a diverse organization within the conflict and

negotiation management field.

e Recognize, analyze, and confront ethical and social responsibility issues in the conflict and

negotiation management field.

Concentration Core Courses (12 Semester Hours)

NCM 501 Foundations of Conflict Resolution Management
NCM 511 Mediation and Arbitration
NCM 512 Negotiation Strategies

General Management Concentration

Concentration Learning Outcomes

e Function at the professional middle management level in the management field.

e Demonstrate effective written communication in an advanced management environment.

e Perform critical analysis of complex situations in management and offer and evaluate

alternative solutions.

e Apply business knowledge, concepts, and frameworks to dynamic situations in management.

e Marshal and manage relevant resources in an uncertain global environment.

e Integrate, apply, and synthesize knowledge across the functional areas of management.

e Demonstrate awareness of and work effectively in a diverse organization within the
management field.

e Recognize, analyze, and confront ethical and social responsibility issues in management.

Concentration Elective Courses (12 Semester Hours)
Select three courses from the following options:

BUS 503 Organizational Change and Transformation
LED 520 Cross-Cultural Communication and Leadership
MGT 506 Strategic Leadership

MGT 509 Human Resource Management

OPM 500 Operations Management for Managers

Human Resource Management Concentration

Concentration Learning Outcomes

B A~ D

e Function at the professional middle management level in the human resource management

field.

e Demonstrate effective written communication in an advanced human resource management

environment.
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Perform critical analysis of complex situations in human resource management and offer and
evaluate alternative solutions.

Apply business knowledge, concepts, and frameworks to dynamic situations in human resource
management.

Marshal and manage relevant resources in human resource management particularly in an
uncertain global environment.

Integrate, apply, and synthesize knowledge across the functional areas of human resource
management.

Demonstrate awareness of and work effectively in a diverse organization as a human resource
management specialist.

Recognize, analyze, and confront ethical and social responsibility issues in human resource
management.

Concentration Core Courses (12 Semester Hours)

MGT 509 Human Resource Management 4
MGT 511 Advanced Topics in Human Resource Management 4
MGT 516 Legal Implications in Human Resource Management 4

Information Security and Digital Assurance Management Concentration

Concentration Learning Outcomes

Function at the professional middle management level in the Information Security and Digital
Assurance management field.

Demonstrate effective written communication in an advanced Information Security and Digital
Assurance environment.

Perform critical analysis of complex situations in Information Security and Digital Assurance
management and offer and evaluate alternative solutions to protect information.

Apply business knowledge, concepts, and frameworks to dynamic situations in Information
Security and Digital Assurance management.

Marshal and manage relevant resources in Information Security and Digital Assurance
management particularly in an uncertain global environment.

Integrate, apply, and synthesize knowledge across the functional areas of Information Security
and Digital Assurance management.

Demonstrate awareness of and work effectively in a diverse organization as an Information
Security and Digital Assurance management specialist.

Recognize, analyze, and confront ethical and social responsibility issues in Information Security
and Digital Assurance management.

Concentration Core Courses (12 Semester Hours)

ITM 517 Information Security Overview for Managers and Policy Makers 4

ITM 527 IT Security and Disaster Recovery Management 4
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ITM 537 Principles of Information Security Auditing and Digital Forensics 4

Information Technology Management Concentration

Concentration Learning Outcomes

Function at the professional middle management level in the information technology
management field.

Demonstrate effective written communication in an advanced information technology
management environment.

Perform critical analysis of complex situations in information technology management and offer
and evaluate alternative solutions.

Apply business knowledge, concepts, and frameworks to dynamic situations in information
technology management.

Marshal and manage relevant resources in information technology management particularly in
an uncertain global environment.

Integrate, apply, and synthesize knowledge across the functional areas of information
technology management.

Demonstrate awareness of and work effectively in a diverse organization as an information
technology management specialist.

Recognize, analyze, and confront ethical and social responsibility issues in information
technology management.

Concentration Core Courses (12 Semester Hours)

ITM 525 Management of Information Technology in Organizations 4
ITM 530 Managing IT Systems Dev in Context of Multiple Stakeholders' Expectations 4
ITM 540 Database and Knowledge-Base Management 4

Logistics Concentration

Concentration Learning Outcomes

Function at the professional middle management level in the logistics field.

Demonstrate effective written communication in an advanced logistics environment.
Perform critical analysis of complex situations within the logistics field and offer and evaluate
alternative solutions.

Apply business knowledge, concepts, and frameworks to dynamic situations within logistics
systems.

Marshal and manage relevant resources within logistics systems particularly in an uncertain
global environment.

Integrate, apply, and synthesize knowledge across the functional areas of logistics.
Demonstrate awareness of and work effectively in a diverse organization within the logistics
field.
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e Recognize, analyze, and confront ethical and social responsibility issues in the logistics field.

Concentration Core Courses (12 Semester Hours)
LOG 501 Managing the Supply Chain 4

Concentration Elective Courses

Select two courses from the following options:

LOG 502 Managing the Global Logistics Chain 4
LOG 503 Managing Logistics Operations 4
OPM 500 Operations Management for Managers 4

Safety Management Concentration

Concentration Learning Outcomes

e Function at the professional middle management level in the safety management field.

e Demonstrate effective written communication in an advanced safety management
environment.

e Perform critical analysis of complex situations in safety and offer and evaluate alternative
solutions.

e Apply business knowledge, concepts, and frameworks to dynamic situations in safety
management.

e Marshal and manage relevant resources in safety management particularly in an uncertain
global environment.

e Integrate, apply, and synthesize knowledge across the functional areas of safety management.

e Demonstrate awareness of and work effectively in a diverse organization as a safety
management specialist.

e Recognize, analyze, and confront ethical and social responsibility issues in safety management.

Concentration Core Courses (12 Semester Hours)

EOH 502 Fundamentals of Environmental and Occupational Health 4
MHE 503 Survey of Emergency and Disaster Management 4
MIH 527 Environmental Health Assessment 4

Strategic Leadership Concentration

Concentration Learning Outcomes

e Function at the professional middle management level in the strategic leadership field.

e Demonstrate effective written communication in an advanced strategic leadership environment.

e Perform critical analysis of complex situations in strategic leadership and offer and evaluate
alternative solutions.

e Apply business knowledge, concepts, and frameworks to dynamic situations in strategic
leadership.
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Marshal and manage relevant resources in strategic leadership particularly in an uncertain
global environment.

Integrate, apply, and synthesize knowledge across the functional area of strategic leadership.
Demonstrate awareness of and work effectively in a diverse organization within the strategic
leadership field.

Recognize, analyze, and confront ethical and social responsibility issues in strategic leadership.

Concentration Elective Courses (12 Semester Hours)

Select three courses from the following options:

LED 520 Cross-Cultural Communication and Leadership
MGT 506 Strategic Leadership

MGT 508 Leadership of Teams

NCM 512 Negotiation Strategies

S~ B B~ b

Dual Degree - Master of Science in Health Administration and Master of

Business Administration (MSHA-MBA)

The Glenn R. Jones College of Business and the College of Health and Human Services have joined forces
to offer a program that results in the conferral of both a Master of Business Administration (MBA)
degree and a Master of Science in Health Administration (MSHA) degree.

The student needs to apply specifically to the dual degree program when applying to the
university.

The MSHA/MBA degree requires total of 64 semester hours, 32 semester hours from each
program. The student may choose which program he/she completes first. However, students
without an undergraduate degree in Business Administration should complete the MSHA
program courses first.

Dual degree students must satisfy the curriculum and graduation requirements of both the MBA
and MSHA programs, and follow their degree plan. CAP599, the Integrated Capstone course,
must be the last course taken after the required courses in both the MSHA and the MBA
program have been taken.

Students withdrawing from the dual degree program before completing both degrees will only
receive credit toward graduation for such courses that qualify toward a single degree program.
In this situation students will take the capstone course for the single degree program they wish
to complete (MHA599 for the MSHA or MGT599 for the MBA). The CAP599 integrated capstone
is only applicable for the Dual Degree.

The MBA and MSHA degrees will be awarded upon successful completion of the requirements
of the entire dual degree program.

Degree Semester Hour Requirement

64 Semester Hours
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MSHA Program Learning Outcomes

Identify and apply appropriate models and theories to approach and address administrative
healthcare problems or issues.

Develop effective written documents and presentation as professionally appropriate at the
healthcare administrative level, e.g., executive reports, business plans, and presentations.
Apply quantitative skills and methods to evaluate healthcare data/information.

Identify and critically evaluate professional literature in the field of health administration.
Critically assess multiple or competing perspectives and options, and recommend appropriate
administrative plans or courses of action for a healthcare problem or issue.

Effectively integrate and develop coordinated plans across various departments to serve the
needs of diverse individuals, families, and communities within the healthcare settings.

Be knowledgeable regarding legal and ethical practices and decision making as a professional in
the healthcare field.

MBA Program Learning Outcomes

Identify and apply appropriate quantitative and qualitative business models to evaluate business
performance and solve complex organizational problems.

Generate business plans at the corporate, business unit, and functional levels.

Conduct business research by finding, collecting, analyzing, and evaluating business data.
Evaluate information consisting of multiple perspectives, conflicting evidence, competing
interests and priorities, and risk, to determine an optimal course of action.

Generate oral / written presentations in various business formats (e.g., memos, reports,
PowerPoint, spreadsheets, charts / graphs)

Apply a systems perspective to improve, integrate, and align business functions with
organizational strategy.

Recognize and address cross-cultural contingencies for conducting business in a global
environment.

Demonstrate ethical and reasoned decision-making and action in all facets of organizational
management.

Manage and lead groups and individuals to optimize performance and productivity.

Program Core Courses (64 Semester Hours)

IMBA courses

ACC501 Accounting for Decision Making 4
BUS 520 Business Analytics and Decision Making 4
BUS 530 Managerial Economics 4
ETH 501 Business Ethics 4
FIN 501 Strategic Corporate Finance 4
MGT 501 Management and Organizational Behavior 4
MKT 501 Strategic Marketing 4

OPM 500 Operation Management for Managers
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MSHA courses
MHA 506 Health Care Systems Organization
MHA 507 Health Care Delivery Systems
MHM 502 Health Care Finance
MHM 505 Introduction to Quality Assurance
MHM 514 Health Information Systems
MHM 522 Legal Aspects of Health Administration
MHM 525 Marketing in Health Care
*CAP 599* Capstone Course in Health Administration and Business Administration

R L i i R

Program Core Special Instructions

*CAP 599* Capstone Course in Health Administration and Business Administration must
be taken in final session.

Master of Science in Human Resource Management

Human Resource professionals play an essential role in 21st century organizations, where success is
increasingly determined by the organization’s ability to attract, retain, develop and reward top talent.
Human Resource professionals are valuable assets, expected to contribute to both the strategic
direction and operational vision of the organization.

The Master of Science in Human Resource Management (MSHRM) degree is designed to provide
graduates with the knowledge and skills needed to excel in careers in the large and growing human
resources field. This degree provides students with a strong business background and an in-depth
knowledge of the Human Resource Management discipline.

Degree Semester Hour Requirement

A minimum of 36 semester hours

Program Learning Outcomes
By the end of this MSHRM degree program, graduates should be able to:

e |dentify and apply appropriate quantitative metrics measurement and qualitative business
models to:
o Evaluate human resource management systems performance.
o Solve complex problems and ethical dilemmas in human resource management.
e Conduct library/internet research and critically evaluate information sources.
e Demonstrate effective written and oral communications at all levels of the organization.
e Analyze complex human resource situations, integrate ethical decision making and offer and
evaluate alternative solutions to problems and decisions.
e Evaluate metrics and other information representing diverse perspectives, conflicting evidence,
competing interests and priorities and determine an ethical, optimal course of action.
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e Apply a strategic systems perspective to improve, integrate and align human resource
management goals and objectives with the organization's overall strategic goals to add value.

e Execute human resource management research by finding, collecting, measuring and evaluating
human resource management systems data.

e Apply up-to-date HRM systems, processes and procedures within all sizes of organizations.

e Demonstrate the ability to assess cultural, international and/or global perspectives relating to
the management of human resources.

Program Core Courses (36 Semester Hours)

ETH 501 Business Ethics 4
BUS 502 Principles of Business 4
HRM 520 Staffing, Performance Management and Training 4
HRM 522 Employment and Labor Relations 4
*HRM 599*  Integrative Capstone 4
MGT 501 Management and Organizational Behavior 4
MGT 509 Human Resource Management 4
MGT 511 Advanced Topics in Human Resource Management 4
MGT 516 Legal Implications in Human Resource 4

Program Core Special Instructions

ETH 501 Business Ethics must be the first course taken before any other MSHRM
courses
BUS 502 For students with an undergraduate degree in Business Administration, this

course may be waived and an elective from the MBA curriculum substituted.
*HRM 599*  HRM599 Integrative Capstone must be taken during the last semester of the
program, and not concurrently with any required program core course

Master of Science in Leadership

Trident University International’s Master of Science in Leadership (MSL) program is designed to provide
mid-career professionals with the innovative, visionary, and transformative capabilities that will be most
needed by 21st century leaders. The MSL program uses the most current leadership theory, best
practices, and organizational case studies to promote student learning and to enable new leaders to
best meet the diverse and multi-faceted challenges they will face in organizational leadership roles. The
MS in Leadership program is centrally founded on leadership values of personal integrity, organizational
ethics, and service to others.

Degree Semester Hour Requirement
A minimum of 36 semester hours

Program Learning Outcomes
Upon successful completion of their program, graduates should be able to:
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e Demonstrate mastery of contemporary leadership theories through application and practice.

e  Utilize critical thinking to evaluate the interdependencies of organizational systems at various
levels, including its people, structures, culture, and tasks, to optimally guide decision-making.

e Demonstrate ethical and reasoned decision-making and action in all facets of organizational
leadership.

e Lead by promoting diversity, inclusion, and trust, while ensuring leadership accountability and
organizational sustainability.

e lLead an organization through transformative change while working to adapt to the complex
challenges that exist within the internal organization and the external environment.

o Apply information literacy and independent research skills to make sound decisions.

e Utilize oral and written communication skills to develop and deliver persuasive presentations.

Program Core Courses (32 Semester Hours)

BUS 503 Organizational Change and Transformation 4
ETH 501 Business Ethics 4
LED 514 Mentoring and Developing Employees 4
LED 560 Leadership and Strategy 4
*LED 599* MSL Integrative Project 4
MGT 501 Management and Organizational Behavior 4
MGT 506 Strategic Leadership 4
MGT 508 Leadership of Teams 4
Program Core Special Instructions
ETH 501 Business Ethics must be the first course taken before any other MSL courses
*LED 599* MSL Integrative Project must be taken in final session, and not concurrently
with LED 560
Program Elective Courses (4 Semester Hours)
Select one course from the following options:
LED 520 Cross-Cultural Communication and Leadership 4
NCM 512 Negotiation Strategies 4

Doctor of Business Administration
This program has a tentative launch date of Winter 2018

The Doctor of Business Administration program is the highest academic degree for business
professionals who aspire to advancement in executive and consulting careers in public and private
organizations. The DBA builds on and extends master’s-level knowledge by developing a deep capacity
for business problem analysis. The program culminates in an applied doctoral study project. The DBA
program is offered 100% online in an asynchronous format through the Trident Learning Community
(TLC) learning management system.
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The Doctor of Business Administration Mission
The DBA combines experience with advanced instruction and applied research skills to establish strong

competencies in evidence-based decision making.

Total Degree Credit Hour Requirement
36-48 Semester Credit Hours

Program Goals
The program goals which served as the guidelines for the development of DBA Program Learning

Outcomes for students include:
e Build on masters’ level knowledge and skills to provide a career and educational advantage.
e Promote sound evidence-based decision making through-applied research.
e Propose effective, efficient, ethical and sustainable solutions to practical business problems.
e Develop leaders capable of fostering innovation, relevance and quality.
e Strategically build organizational relationships and create practices to improve business
processes and outcomes and contribute to societal advancement.

Program Learning Outcomes
A. Apply the core disciplines of finance, management, technology, and marketing to the analysis of

diverse business problems.

B. Conduct applied studies that produce tangible and measurable results.

C. Demonstrate advanced information literacy skills in researching business literature and
benchmarking.

D. Demonstrate high ethical standards and protect privacy in conducting research and reporting
results.

E. Integrate knowledge from multiple and various perspectives in professional practice.
Demonstrate effective writing and presentation skills for different audiences in business.

DBA Doctoral Study Project
The DBA program builds on the established fundamentals of business taught in masters’ business

degrees. To further develop skill and competency at evidence-based problem solving and decision
making, instruction in applied research methods and innovation culminates in a DBA doctoral study
project. These studies are undertaken as a joint project with an organization of the student’s choosing,
and demonstrate sound research practice, independent thinking and innovative solutions.

Required Program Courses (36-48 Semester Credit Hours)

DOC 600 Introduction to Doctoral Studies and Research Methods in Business 4
MGT 610* Organizations, Management and Leadership 4
MKT 610* Advanced Strategic Marketing 4
FIN 610* Advanced Strategic Corporate Finance 4
DOC 640 Case Study and Action Research 4
DOC 650 Technology and Business Process Improvement 4
DOC 660 Innovation and Creativity in Business 4
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DOC 670 Applied Statistics for Research in Business and Management 4
DOC 690 Doctoral Study Proposal 4
DOC 700 Doctoral Study Supervision | 4
DOC 701 Doctoral Study Supervision I 4
DOC 702 Doctoral Study Supervision llI 4

*At the Discretion of the Program Director, these courses may not be required for students with a
Masters of Business Administration.

Additional Doctoral Courses (not required):
DBA 680 Independent Study 1-4

Doctor of Philosophy in Business Administration

The Ph.D. in Business Administration prepares professionals from various sectors, including academia,
the military, and the private sector, to serve as educators, researchers, and scholars. All students in the
program will develop advanced research skills directed toward the creation of new knowledge
demonstrated by a Ph.D. Dissertation. Students will gain knowledge and skills that may be used to
function at the entry level of university professorial track teaching. Students will gain an extensive
background and comprehension of various areas of business administration and will learn skills needed
for acquisition and application of advanced knowledge including current developments in their area of
specialty. Graduates will demonstrate effective scholarly writing and presentation, as well as skills
needed to design, perform, compile, and successfully defend a doctoral level dissertation. The program
also provides students with the ability to make contributions by publishing in peer-reviewed journals
and/or presenting research in professional conferences.

Degree Semester Hour Requirement
The degree requirement Includes 56 semester hours of required coursework, and the maximum

allowable time of 12 sessions to complete the dissertation. Following the completion of the coursework,
students will continue to work on the dissertation and register for subsequent sessions in dissertation
continuation courses designated as 700, 701, 702....711. The 700 series courses will appear in a separate
section on the student's transcript dedicated to the dissertation.

What Students Can Expect
The program is divided into two phases: 1. The courses phase, and 2. The dissertation phase. In the
courses phase, students will choose one of the concentrations (that concentration will be listed on the

diploma and transcript.) and complete a series of 10 program courses and 4 concentration core courses.
All courses are 12 weeks long. Students are requested to take the Qualifying Exam during RES620 and
before enrolling in DBA699 (more information appears below). Students that have successfully passed
the Qualifying Exam continue to the dissertation phase when a committee chair is assigned to them as
they work on their dissertation proposal. After successfully defending the proposal, they conduct their
research (i.e., collect data, analyze it, report the findings and provide a full discussion of them), write the
full five-chapter dissertation and defend the dissertation. Following that and the approval of the
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Doctoral Studies Director and the Dean, the student is qualified for a CBA (Glenn R. Jones College of
Business) Ph.D. degree.

Program Learning Outcomes
Upon successful completion of their respective program specialization, the graduate should be able to:

e Function at the entry level of university professorial track teaching in the area of business
administration.

e Demonstrate effective scholarly writing and presentation skills in the field of business
administration.

e Demonstrate a comprehensive background, understanding, and comprehension of
organizational studies as well as a functional area of business of their choice.

e Demonstrate the acquisition of advanced knowledge and comprehension including current
developments in an area of specialty within the field of business administration.

e Demonstrate the knowledge, comprehension, and application of advanced research skills in the
field of business.

e Demonstrate the ability to design, perform, compile, and successfully defend a doctoral level
research dissertation in the field of business administration.

e Demonstrate the ability to make contributions and publish in peer-reviewed business journals
and/or present research at a professional conference.

Program Core Courses (44 Semester Hours)
The courses appear by order of enrollment

ORG 601 Organizational Studies | 4
RES 600 Introductory Data Analysis 4
ORG 602 Organizational Studies Il 4
RES 601 Research Design and Fieldwork 4
RES 603 Advanced Data Management and Analysis 4
RES 610 Advanced Multivariate Data Analysis 4
RES 620 Current Research in Business and Management 4
DBA 699 Dissertation Proposal Seminar 4
DBA 700 Dissertation Series 4
DBA 701 Dissertation Series 4
DBA 702 Dissertation Series 4
DBA 703 Dissertation Continuation 0
and above

Program Special Instructions

e Students must successfully pass the written and oral portions of the Qualifying Exam while being
enrolled in RES620 and before being allowed to enroll in DBA699.
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Students who attempt and fail the CBA Ph.D. Qualifying Exam twice will be academically
disqualified from the program (i.e., will not be allowed to continue their studies in the CBA Ph.D.
program.

Students who attempt and fail or conditionally pass the CBA Ph.D. Qualifying Exam, must enroll
in and successfully pass RES699 (Directed Study in Research Methods) as a condition for being
allowed to enroll in DBA699. Students who fail RES699 twice will be academically disqualified
from the program.

Required Program Concentration (12 Semester Hours)

Students must complete all requirements in one of the following concentrations. Students should enroll
in concentration courses after successfully completing ORG 601, RES 600, ORG 602 and RES 601:

Accounting / Finance Concentration

Concentration Learning Outcomes

The overall objectives of the concentration are to prepare students to be able to:

Function at the entry level of university professorial track teaching in the field of Business
Administration with emphasis in the areas of finance and accounting.

Demonstrate effective scholarly writing and presentation skills in the field of Business
Administration with an emphasis in the areas of finance and accounting.

Demonstrate a comprehensive background, understanding, and comprehension of
organizational studies as well as the functional areas of finance and accounting.

Demonstrate the acquisition of advanced knowledge and comprehension including current
developments in the areas of finance and accounting.

Demonstrate the knowledge, comprehension, and application of advanced research skills in the
field of business with an emphasis in the areas of finance and accounting.

Demonstrate the ability to design, perform, compile, and successfully defend a doctoral level
research dissertation in the field of business administration with emphasis in finance and
accounting.

Demonstrate the ability to make contributions and publish in peer-reviewed business journals
and/or present research at a professional conference emphasizing the finance and accounting
areas of business.

Concentration Core Courses (12 Semester Hours)

ACC 601 Financial/Managerial/Behavioral Accounting 4
FIN 601 Studies in Corporate Finance 4
MGT 607 Strategic Management 4
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Information Systems / Information Technology Management Concentration

Concentration Learning Outcomes

e Within the field of Information Systems and Information Technology Management, the graduate
should be able to:

e Function at the entry level of university professorial track teaching in the field of Business
Administration with emphasis in the area of information technology management.

e Demonstrate effective scholarly writing and presentation skills in the field of Business
Administration with an emphasis in the area of information technology management.

e Demonstrate a comprehensive background, understanding, and comprehension of
organizational studies as well as the area of information technology management.

e Demonstrate the acquisition of advanced knowledge and comprehension including current
developments in the area of information technology management.

e Demonstrate the knowledge, comprehension, and application of advanced research skills in the
field of business with an emphasis in the area of information technology management.

e Demonstrate the ability to design, perform, compile, and successfully defend a doctoral level
research dissertation in the field of business administration with emphasis in information
technology management.

e Demonstrate the ability to make contributions and publish in peer-reviewed business journals
and/or present research at a professional conference emphasizing the information technology
management area of business.

Concentration Core Courses (12 Semester Hours)

ITM 603 Foundations of Information Systems Research 4
ITM 604 Seminar in Information Systems 4
MGT 607 Strategic Management 4

Leadership Concentration

Concentration Learning Outcomes

The overall objectives of the concentration are to prepare students to be able to:

e Function at the entry level of university professorial track teaching in the field of Business
Administration with emphasis in the areas of management and leadership.

e Demonstrate effective scholarly writing and presentation skills in the field of Business
Administration with an emphasis in the areas of management and leadership.

e Demonstrate a comprehensive background, understanding, and comprehension of
organizational studies as well as the functional areas of leadership.

e Demonstrate the acquisition of advanced knowledge and comprehension including current
developments in the area of leadership.

e Demonstrate the knowledge, comprehension, and application of advanced research skills in the
field of business with an emphasis in the areas of management and leadership.
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e Demonstrate the ability to design, perform, compile, and successfully defend a doctoral level
research dissertation in the field of business administration with emphasis in leadership.

e Demonstrate the ability to make contributions and publish in peer-reviewed business journals
and/or present research at a professional conference emphasizing the management and
leadership areas of business.

Concentration Core Courses (12 Semester Hours)

LEAD 600 Introduction to Leadership Theory and Research 4
LEAD 601 Leadership Theory and Research 4
MGT 607 Strategic Management 4

Management and Organizations Concentration

Concentration Learning Outcomes
The overall objectives of the concentration are to prepare students to be able to:

e Function at the entry level of university professorial track teaching in the field of Business
Administration with emphasis in the areas of management and organizations.

e Demonstrate effective scholarly writing and presentation skills in the field of Business
Administration with an emphasis in the areas of management and organizations.

e Demonstrate a comprehensive background, understanding, and comprehension of
organizational studies and management.

e Demonstrate the acquisition of advanced knowledge and comprehension including current
developments in the areas of management and organizations.

e Demonstrate the knowledge, comprehension, and application of advanced research skills in the
field of business with an emphasis in the areas of management and organizations.

e Demonstrate the ability to design, perform, compile, and successfully defend a doctoral level
research dissertation in the field of business administration with emphasis in management and
organizations.

e Demonstrate the ability to make contributions and publish in peer-reviewed business journals
and/or present research at a professional conference emphasizing management and
organizations.

Concentration Core Courses (12 Semester Hours)

ORG 605 Organizational Change 4
MGT 699 Special Topics in Management 4
MGT 607 Strategic Management 4

Marketing Concentration

Concentration Learning Outcomes
The overall objectives of the concentration are to prepare students to be able to:
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Function at the entry level of university professorial track teaching in the field of Business
Administration with emphasis in the area of marketing.

Demonstrate effective scholarly writing and presentation skills in the field of Business
Administration with an emphasis in the area of marketing.

Demonstrate a comprehensive background, understanding, and comprehension of
organizational studies as well as the functional area of marketing.

Demonstrate the acquisition of advanced knowledge and comprehension including current
developments in the area of marketing.

Demonstrate the knowledge, comprehension, and application of advanced research skills in the
field of business with an emphasis in the area of marketing.

Demonstrate the ability to design, perform, compile, and successfully defend a doctoral level
research dissertation in the field of business administration with emphasis in marketing.
Demonstrate the ability to make contributions and publish in peer-reviewed business journals
and/or present research at a professional conference emphasizing the marketing area of
business.

Concentration Core Courses (12 Semester Hours)

MKT 601 Marketing Management Strategy 4
MKT 604 Buyer Decision Making and Behavior 4
MGT 607 Strategic Management 4
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Glenn R. Jones College of Business, Department of Information
Systems

The mission of the Department of Information Systems is to provide unparalleled access and
compassionate student support striving for academic excellence to prepare our students to function
effectively in the rapidly changing information technology field. Trident’s student-centered philosophy
allows students to advance their knowledge and skills in information technology management and
computer science and prepare them for the future.

Bachelor of Science in Computer Science

The Glenn R. Jones College of Business offers a Bachelor of Science in Computer Science (BSCS) degree
program with the following options:

e BSCS - no concentration

® BSCS - concentration in Cybersecurity

The mission of the Bachelor of Science in Computer Science program is to prepare its students for
productive computer science based careers in government, business, industry, and not-for-profit
organizations by providing academic excellence, unparalleled access and compassionate student
support. The BSCS program provides its graduates with a body of knowledge applicable to the present
computing environment and a set of skills adaptable to the future computing needs.

The cybersecurity concentration provides the student with the tools and techniques to become
cybersecurity professionals. Subject areas include Access Controls and Authentication, Security
Operations Administration, Monitoring and Analysis, Risk Response and Recovery, Cryptography,
Network and Data Communications Security, and Ethical Hacking. Students will learn and work with
advanced technologies to secure information infrastructures and protect information from cyber-
attacks.

Degree Semester Hour Requirement
A minimum of 120 semester hours

Residency Requirement
A minimum of 30 semester hours must be completed at Trident

Upper Division Semester Hour Requirement

A minimum of 36 upper division semester hours

General Education Requirement
A minimum of 44 semester hours. See General Education Requirements for details. *Any remaining

credits after the student has completed the below program requirements and the required General
Education will be made up as General Electives through transfer or institutional credit.
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Program Learning Outcomes
Upon successful completion of the BSBC program, graduates should be able to:

e Apply knowledge of computing and mathematics appropriate to the discipline.

e Analyze a problem, and identify and define the computing requirements appropriate to its
solution.

e Design, implement, and evaluate a computer-based system, process, component, or program to
meet desired needs.

e Communicate effectively with others to accomplish a common goal.

e Explain professional, ethical, legal, security and social issues and responsibilities.

e Communicate effectively with a range of audiences.

e Analyze the local and global impact of computing on individuals, organizations and society.

e Engage in continuing professional development.

e Use current techniques, skills, and tools necessary for computing practice.

e Apply mathematical foundations, algorithmic principles, and computer science theory in the
modeling and design of computer-based systems in a way that demonstrates comprehension of
the tradeoffs involved in design choices.

e Apply design and development principles in the construction of software systems of varying
complexity.

Program Core Courses (60 Semester Hours)

Csc111 Foundations of Computing and Program Design 4
CsC 112 Assembly Language 4
CSC 202 Calculus for Computer Sciences | 4
CSC 212 Intermediate Object Oriented Programming 4
Csc 310 Advanced Programming Topics 4
ITM 205 Object Oriented Programming 4
CSC 230 Data Structures and Algorithms 4
CSC 316 Database Systems | 4
CSC 325 Operating Systems and Environments 4
CSC 330 Computer System Architecture 4
CSC 340 Networking and Data Communications 4
CSC 416 Information Security and Technology in Society 4
CsC424 Software Engineering 4
ITM 426 Systems Analysis and Design | 4
*CSC 425* BSCS Integrative Project (Capstone) 4

Program Core Special Instructions

*CSC 425* Prerequisite: may not be taken until all other core courses and concentration
elective courses have been successfully completed.
A minimum grade of “C” is required in CSC 425 to meet graduation
requirements.
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Additional Program Requirements (8 Semester Hours):
MAT 201 Basic Statistics 4
MAT 106 Discrete Mathematics 4

Note: MAT150 or equivalent is required to meet GE requirements.

Program Options and Concentrations (12 Semester Hours)
Students must complete either the below Program Elective Courses or the Cybersecurity concentrations:

No Concentration
12 Semester Hours from any degree program
Cybersecurity Concentration

Concentration Core Courses (12 Semester Hours)

CsCc414 Advanced Networking and Wireless Hybrid Networks 4
CSC 420 Network Security 4
CsC421 Introduction to Cryptography 4

Bachelor of Science in Information Technology Management

The mission of the Bachelor of Science in Information Technology Management program is to prepare
students for careers in a broad range of information-based fields, including careers in
government, business, and not-for-profit organizations.

Specifically, the program aims to provide students with a basic understanding of both technical issues in
IT management (databases, networks, security, etc.) and managerial applications (financial and
marketing information systems, systems design, etc.), along with a solid foundation in the function of
information systems in management and the social and ethical dimensions of IT practice. Emphasis is
placed on the integration of the social and technical components of IT systems and the need to jointly
manage both aspects of information management.

Graduates of the BSITM program should be able to function successfully in an Information Technology
Management based career path, and meet the needs of constant change in Information Technology
Management by:

e Engaging in pursuit of excellence and lifelong learning

e Researching specific topics in the core areas of information technology management

e Making effective information technology management decisions using appropriate analytical

and critical thinking processes

e Contributing to information system projects

e Communicating effectively with other professionals in technical and nontechnical areas

e Pursuing advanced degrees in information technology management or related disciplines
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Degree Semester Hour Requirement

A minimum of 120 semester hours

Residency Requirement

A minimum of 30 semester hours must be completed at Trident

Upper Division

Semester Hour Requirement

A minimum of 36 upper division semester hours

General Education Requirement

A minimum of 44 semester hours. See General Education Requirements for details. *Any remaining

credits after the student has completed the below program requirements and the required General

Education will be made up as General Electives through transfer or institutional credit.

Program Learning Outcomes

The BSITM program enables students to achieve, by the time of graduation, abilities to:

o Apply knowledge of information technologies and their effective management in organizational

settings.

e Communicate effectively with a range of audiences to accomplish information technology

management solutions.

e Analyze computing hardware configurations and application software to identify information

technology solutions that meet business needs.

e Apply information technology decisions in support of organizational strategies.

e Evaluate practices and uses of information and information systems within organizations.

e Recognize how various internal and external factors affect information technology deployment

and use within organizations.

e Explain professional, ethical, legal, security and social issues and responsibilities.

Program Core Courses (60 Semester Hours)

ACC 201
BUS 303
CSC 316
CSC 212
ITM 301
ITM 306
CSC 340
MGT 302
ITM 423
ITM 426
ITM 433
ITM 434
ITM 438

Financial Accounting

Business Communication

Database Systems |

Intermediate Object Oriented Programming

Principles of Information Systems in Business and Organizations
Foundations of Management Information Systems

Network and Data Communications

Organizational Behavior and Teamwork

Systems Acquisition, Systems Development, and Project Management
Systems Analysis and Design |

Human Computer Interaction

Business Ethics and Social Issues in Computing

Information Security Management and Assurance
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ITM 453 Project Management Integration 4
*ITM 490* Capstone in Information Technology Management 4

Program Core Special Instructions

*ITM 490* Prerequisite: may not be taken until all other core courses and concentration
courses have been successfully completed
A minimum grade of “C” is required in ITM 490 to meet graduation
requirements.

Additional Program Requirements (4 Semester Hours)
MAT 201 Basic Statistics 4

Master of Science in Information Technology Management

The Master’s in Information Technology Management prepares the graduate to manage IT systems
development and implementation, plan and design IT architecture to support these networked systems,
develop security and risk management plans for the IT systems, manage IT planning to insure that IT is in
step with the strategic direction of the firm, and management of emerging technologies in the firm’s IT
infrastructure and systems.

Degree Semester Hour Requirement
A minimum of 36 semester hours

Program Learning Outcomes
Upon successful completion of their respective program option, graduates should be able to:

e Function at the professional management level in his/her chosen field of information technology
management.

e Demonstrate effective written communication skills in an advanced information technology
environment.

e Perform critical analysis of complex information technology situations and offer and evaluate
alternative solutions.

e Apply information technology knowledge, concepts, and frameworks to dynamic business
situations.

e Lead and manage relevant information technology resources particularly in uncertain and global
business environments.

e Integrate, apply, and synthesize knowledge across the functional areas of information
technology.

e Demonstrate awareness of and work effectively in a diverse organization within an information
technology environment.

e Recognize, analyze, and confront ethical and social responsibility issues in information
technology management.
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Program Core Courses (24 Semester Hours)

ITM 517 Information Security Overview for Managers and Policy Makers 4
ITM 524 Foundations of Information Technology Management 4
ITM 525 Management of Information Technology in Organizations 4
ITM 540 Database and Knowledge-Base Management 4
ITM 580 Strategic Planning for IT 4
*ITM 590* Integrative Project (Capstone Course) 4

Program Core Special Instructions
*ITM 590* Integrative Project (Capstone Course) must be completed in your final session

Program Elective Courses or Program Concentrations (12 Semester Hours)

Students must complete either the below Program Elective Courses or one of the following

concentrations:

Program Elective Courses

Select three courses from the following options:
ITM 527 IT Security and Disaster Recovery Management 4
ITM 530 Managing IT Systems Dev in Context of Multiple Stakeholders’ Expectations 4
ITM 533 IT Project, Logistics and Contract Management 4
ITM 535 Business Intelligence, Data Mining, Data Warehousing, and Data Analysis 4
ITM 537 Principles of Information Security Auditing and Digital Forensics 4
ITM 538 Knowledge Management and Information Services 4
ITM 546 Advanced Systems Analysis and Design 4
ITM 547 Techniques of Data Mining and Related Analytical Procedures 4
ITM 550 Network Planning and Administration 4
ITM 555 Systems Engineering 4
ITM 560 IT Management for Specialized Technologies 4

Information Security / Assurance and Digital Forensics Concentration

The goal of the concentration in Information Security is to provide professionals the opportunity to
master the principles and best practices to better address the increasing global and local information
security concerns. Because of the continuous advancements in information technologies, security risks
have also increased. Public and private institutions wishing to maintain and improve their position in
today’s digital economy have a great need for skilled IT security professionals. This concentration will
prepare students for understanding, developing, managing and controlling security policies and
standards aimed to protect the information assets of an organization and its users. The emphasis of this
concentration is on policy issues, auditing and forensics that should be implemented for prevention,
detection and mitigation of security attacks.
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Concentration Learning Outcomes

Function at the IT Management level in areas dealing with information security.
Demonstrate effective written communication in an advanced information security
environment.

Perform critical analysis of complex situations dealing with information security in complex
systems and offer and evaluate alternative solutions.

Apply IT management and technical knowledge, concepts, and frameworks to dynamic
situations which demand information security and assurance.

Lead and manage relevant resources within the systems environment to address information
security issues particularly in an uncertain global environment.

Integrate, apply, and synthesize knowledge across the functional areas of IT organizations to
improve information security and assurance.

Demonstrate awareness of and work effectively in a diverse organization which emphasizes
information security and assurance activities.

Recognize, analyze, and confront ethical and social responsibility issues impacting information
security and assurance.

Concentration Core Courses (12 Semester Hours)

ITM 527 IT Security and Disaster Recovery Management 4
ITM 537 Principles of Information Security Auditing and Digital Forensics 4
ITM 550 Network Planning and Administration 4

IT Project Management Concentration

The goal of the concentration in IT Project Management is to provide IT professionals the opportunity to

master the principles and best practices to better develop IT projects that are planned, negotiated,

managed and completed in organizations. Because of the continuous advancements in information

technologies and other tools, project management skills may be more formalized and more effectively

utilized in organizations. Public and private institutions wishing to maintain and improve their position in

today’s competitive global economy have a great need for skilled IT project management professionals

who understand IT management and systems. This certification will prepare students for understanding,

developing, managing and controlling, deploying projects from those relatively small in scope and size to

those which are massive in scope and size. The emphasis of this concentration is on both management

skills and tools, and management awareness of information technologies and accounting/financing tools

for cost control. The concentration consists of a series of four graduate-level courses designed to

provide graduates with the project management principles and approaches confirmed in practice in all

types of organizations and industries.

Concentration Learning Outcomes

Function at the IT Management level in areas dealing with information security.
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e Demonstrate effective written communication in an advanced information security
environment.

e Perform critical analysis of complex situations dealing with information security in complex
systems and offer and evaluate alternative solutions.

e Apply IT management and technical knowledge, concepts, and frameworks to dynamic
situations which demand information security and assurance.

e Lead and manage relevant resources within the systems environment to address information
security issues particularly in an uncertain global environment.

e Integrate, apply, and synthesize knowledge across the functional areas of IT organizations to
improve information security and assurance.

e Demonstrate awareness of and work effectively in a diverse organization which emphasizes
information security and assurance activities.

e Recognize, analyze, and confront ethical and social responsibility issues impacting information
security and assurance.

Concentration Core Courses (12 Semester Hours)

ITM 530 Managing IT Systems Dev in Context of Multiple Stakeholders’ Expectations 4
ITM 533 IT Project, Logistics, and Contract Management 4
ITM 560 IT Management for Specialized Technologies 4

IT Systems Analysis and Design Concentration

The Systems Analysis Concentration provides students the systems analysis and design skills to obtain an
entry-level to mid-level management position in an IT organization. Graduates are uniquely positioned
by virtue of their academic training, work experience, and communication skills. Covered in this
concentration are system development methodologies, modeling techniques, project planning, project
integration and assessment.

Concentration Learning Outcomes

e Manage team dynamics of IT development teams under the traditional systems development
life cycle or agile development methodologies.

e Provide leadership in process systems and architecture analysis and design.

e Coordinate the flow of information for project development from organizational stakeholders.

e Manage projects to achieve time to completion and cost goals.

e Manage project to reduce risk of project failure and insure quality project deliverables.

Concentration Core Courses (12 Semester Hours)

ITM 530 Managing IT Systems Dev in Context of Multiple Stakeholders’ Expectations 4
ITM 546 Advanced Systems Analysis and Design 4
ITM 555 Systems Engineering 4
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College of Education

Vision

The College of Education provides high-quality programs that develop professionals and leaders
committed to the improvement of educational systems and practices to support and serve diverse
student populations.

Mission
Our graduates are prepared to make a positive impact in educational organizations as educators,
leaders, and scholars. Our graduates will:
e Develop critical analysis and research skills to assess problems and formulate solutions within
the field of education.
e Promote collaborative communication and innovative leadership applying theories and models
that contribute to instructional leadership and student success.
e Use a range of appropriate information and/or educational technologies to improve pedagogy
and practice.
e Demonstrate ethical and professional behavior as an educator, leader, or scholar.

Students should note that the Master of Arts in Education, Ed.D. and Ph.D. programs with the College of
Education are not certificate, licensure or credentialing programs. Trident cannot grant or certify any
student for a credential as a teacher or administrator. As the requirements for
certification/licensure/credentialing vary from state to state, students are urged to contact their state of
residence or employment for information on specific requirements/criteria and make informed
decisions regarding their program of choice accordingly.

Master of Arts in Education — 36 Unit
This program has a tentative teach out date of January 2018

The goal of the program is to provide students with the knowledge and skills needed for ethical and
effective leadership careers in the field of education, staff development, and training. The program
promotes educational opportunities for career advancement, employment mobility and lifelong
learning. The program is designed to provide both a broad based perspective of adult education and
training, as well as, an increased competence in fulfilling related responsibilities in educational
institutions, nonprofits and corporate organizations. Due to individual state requirements, the Master of
Arts in Education degree does not provide initial teacher or administrative licensure.

Degree Semester Hour Requirement
A minimum of 36 semester hours

Program Learning Outcomes

Upon successful completion of their respective program option, graduates should be able to:
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e (Critically analyze the historical, social, economic, and political influences on education
institutions and practices.

e Identify the structures in education organizations that can be mobilized for engagement in
practice.

e Delineate the roles and tasks of education leaders and education professionals in a range of
institutions.

o Apply education leadership theories and research skills that promote accountability and
advancement of student-centered education.

e Recognize and analyze sources of diversity and inequity related to the needs of marginalized
individuals/populations.

o Identify and analyze legal and ethical issues that arise in education practices and institutions.

e Write scholarly essays on policy, programs and issues relating to education and education
leadership.

Program Core Courses (20 Semester Hours)
Select one course from the following options in the area of education technology:

MAE 510 Information Systems in Education 4

MAE 514 Infusing Technology into the classroom 4
Complete all four courses below:

MAE 506 Law and Ethics in Education 4

MAE 508 Cultural and Cross Cultural Perspectives in Education 4

MAE 504 Research Methods in Education 4

*MAE 580*  Master of Arts in Education Integrative Seminar Capstone 4

Program Core Special Instructions
*MAE 580*  Master of Arts in Education Integrative Seminar Capstone must be taken in
final session

Required Program Concentration (16 Semester Hours)
Students must complete all requirements in one of the following concentrations:

Adult Education and Training Concentration

The Adult Education and Training concentration provides students with the knowledge and skills needed
to plan, develop, and deliver effective education and training programs in the following settings:
vocational schools, colleges, military organizations, and the corporate world. Graduates of the program
may apply for positions in training and development — as trainers provide programs for employees
encompassing a wide variety of job-related topics that provide information or skills to improve work
performance. Additional career pursuits may include college teaching, professional organizations,
continuing education, and national and international for-profit organizations, nonprofit groups, and
government institutions.

Concentration Learning Outcomes

Integrate theory and practice into developing education and training programs in the following settings:
vocational schools, colleges, military organizations, and the corporate world
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e Understand and apply concepts of andragogy to design and development of adult learning
experiences

e Plan, develop and deliver effective education and training for staff development and employee
improvement

o Apply knowledge and skills to management of adult education programs

e Contribute significantly to professional organizations in continuing education and adult learning

Concentration Core (4 Semester Hours)

Select one course from the following options:
MAE 502 Psychological Foundations of Learning 4
MAE 520 Introduction to Adult Education 4

Concentration Elective Courses (12 Semester Hours)

Select three courses from the following options:

MAE 524 Adult Development and Learning 4
MAE 526 Foundation of Training and Development 4
MAE 523 E-Learning Course Design and Curriculum Development 4
MAE 539 Special Topics in Adult Education and Training 4
MAE 530 Presentation Skills for Trainers 4

Aviation Education Concentration

The Aviation Education concentration is designed primarily for individuals who are interested in training
positions in an aviation related field. The curriculum is structured around a core body of knowledge in
adult education and the principles and theories of adult education that are unique to aviation training.
The curriculum builds advanced understandings and skills in the applications of learning theory as it
applies to flight training, aviation safety training, simulation systems, research, and practice. Individuals
completing this program will have the knowledge and skill for positions in the aviation industry for both
civilian and government agencies. Graduates of the program usually find jobs as trainers, instructional
designers, program evaluators, training supervisors and aviation administrators.

Concentration Learning Outcomes

o Apply core body of knowledge and skills in adult learning to program development in aviation
education

e Build curriculum that advances applications of learning theory to flight training, aviation safety
training and simulation systems

e Integrate theory and best practices into learning experiences for aviation trainers, program
evaluators, training supervisors and aviation administrators

e Plan strategic applications for aviation education and training in both civilian and government
agencies

Concentration Core (4 Semester Hours)

Select one course from the following options:
MAE 502 Psychological Foundations of Learning 4
MAE 520 Introduction to Adult Education 4

v. 05/03/2018 Page | 45



Concentration Elective Courses (12 Semester Hours)

Select three courses from the following options:

MAE 551 Instructor Training Techniques in Aviation 4
MAE 553 Simulation Systems in Aviation Education 4
MAE 555 Aviation Safety Education 4
MAE 557 Current Research in Aviation Education 4

Curriculum and Instruction Concentration

The Curriculum and Instruction concentration provides the student with the knowledge and skills
needed to create instructional experiences that are aligned to specific student learning styles. This
process is guided by pedagogical and philosophical theory and practice that results in learning that can
be observed and assessed. Students will explore a number of instructional design models, and may focus
on adult learners or K-12 students, to develop appropriate related learning materials. Students will also
learn to use the Internet to instruct and guide online learning, with student-centered, project-based
experiences that supports the development of 21st century skills.

Concentration Learning Outcomes

e Create instructional experiences that are performance-based and aligned to specific student

e learning styles

e Utilize pedagogical and philosophical theory and practice to make decisions about curriculum
e and instruction

e Employ a number of instructional design models to guide curriculum development that impact
e learning in diverse student populations

e Observe and measure teaching and learning

e Understand where and when to integrate instructional technology for teaching and learning

Concentration Core (4 Semester Hours)

Select one course from the following options:
MAE 502 Psychological Foundations of Learning 4
MAE 520 Introduction to Adult Education 4

Concentration Elective Courses (12 Semester Hours)

Select three courses from the following options:

MAE 503 Instructional Design Models 4
MAE 500 Current Issues in Technology and Learning 4
MAE 522 Curriculum Development in Adult Education 4
MAE 505 Curriculum Development Practicum 4

Early Childhood Education Concentration

The concentration in Early Childhood Education in the Master of Arts in Education program focuses on
the value of early childhood educational experiences in all aspects of the young child's life. The students
will understand that play is at the basis of learning in all spheres of development, and relationships with
peers and adults are key to children's learning from their experiences. The program provides an
integration of theory and application. The application case assignments and projects will enable
students to apply the knowledge and skills with children presenting the full range of abilities and
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disabilities, in a range of settings, and with the full age range of infants and toddlers, preschool and
kindergarten through grade two (age of 0-8). Graduates of the program may seek management and
other specialty positions in the field of early childhood education.

Concentration Learning Outcomes

o Apply knowledge and skills to develop educational experiences in a range of settings, and with
the full age range of infants and toddlers, preschool and kindergarten.

e Integrate theory and practice into positive learning for children presenting the full range of
abilities and disabilities

e Value early childhood educational experiences in all aspects of the young child's life

e Engage peers and adults as key influences to children’s learning experiences

e Understand that play is at the basis of learning in all spheres of development

Concentration Core (4 Semester Hours)

Select one course from the following options:
MAE 502 Psychological Foundations of Learning 4
MAE 520 Introduction to Adult Education 4

Concentration Elective Courses (12 Semester Hours)

Select three courses from the following options:

MAE 531 Foundations of Early Childhood Development 4
MAE 528 Developing Reading and Writing Instruction in Elementary School 4
MAE 533 Physical Motor, Perceptual and Moral Development of Children 0-8 4
MAE 535 Administration of Child Development Centers 4

Educational Leadership and Administration Concentration

The concentration in Educational Leadership and Administration provides the student an opportunity to
develop knowledge and skills in the content areas of administration and leadership. Students will learn
to delineate the roles and tasks of education leaders and administrators in a range of institutions and
within community partnerships. Student will also apply education leadership theories and research skills
that promote accountability and advancement of student-centered education.

Concentration Learning Outcomes

e Apply education leadership theories and research skills that promote accountability and
advancement of student-centered education

e Administer and lead prek-12 and higher education programs

o |dentify and demonstrate personal leadership style (including transitional and transformation
leadership strategies)

e Delineate roles and tasks of education leaders and administrators in a range of institutions and
within community partnerships

Concentration Core (4 Semester Hours)

Select one course from the following options:
MAE 502 Psychological Foundations of Learning 4
MAE 520 Introduction to Adult Education 4
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Concentration Elective Courses (12 Semester Hours)

Select three courses from the following options:

MAE 507 Strategic Educational Leadership 4
MAE 511 Negotiation Strategies for Educational Leaders 4
MAE 516 Case Studies: Putting Policy into Practice 4
MHE 518 Education in Emergency 4
MAE 525 Quality Assurance in Higher Education Systems 4

Sports Performance and Leadership Concentration

The Sports Performance and Leadership concentration provides students the opportunity to develop a
specialization within the field of sports education, athletic administration and coaching. This
concentration integrates concepts and principles from physiology, psychology and sociology and applies
them to developing today’s athlete and sports team. Students will also obtain the knowledge and skills
to utilize pedagogical and philosophical theory to enhance the quality of sports training and ensure
positive coaching practices.

Concentration Learning Outcomes

e Utilize pedagogical and philosophical theory and practice to make decisions about sports
education

e Provide a safe and nurturing environment for physical training and development

o Develop strong leadership skills inside the classroom and outside on the playing field
e Examine impact of finance and marketing on coaching and team sports

e Respect individual differences within the sports arena

Concentration Core (4 Semester Hours)
MAE 570 Psychological Foundations of Sports and Learning 4

Concentration Elective Courses (12 Semester Hours)

Select three courses from the following options:

MAE 507 Strategic Educational Leadership 4
MAE 571 Sport Finance and Marketing 4
MAE 573 Theories and Methods of Coaching Sports 4
MAE 575 Development Sport Performance: Developing Today’s Athlete 4
MAE 577 Issues in Sport Performance 4

Master of Arts in Education

The revised program has a tentative launch date of January 2018

The Master of Arts in Education curriculum focuses on the foundational knowledge necessary to analyze
and apply appropriate theory related to learning, organizational management, and leadership. Students
are prepared to make positive changes in the field of education with an understanding of current
educational practices, educational policies, and factors that impact student success. Graduates are
equipped with the knowledge and skills needed for ethical and effective leadership careers in the field of
education.
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The program is designed to provide both a broad-based perspective of adult education and training, as
well as an increased competence in fulfilling related responsibilities in educational institutions,
nonprofits, and corporate organizations. Due to individual state requirements, the Master of Arts in
Education degree does not provide initial teacher or administrative licensure.

Degree Semester Hour Requirement
A minimum of 30 semester hours

Program Learning Outcomes
Upon successful completion of their respective program option, graduates should be able to:

e Understand and apply the social, economic, and political context of the community to influence
professional practice as it relates to student success.

e Create an educational organization and community that fosters professional development
relationships to support the success of all learners.

e Apply theories of organizational management, strategic decision making, and leadership
principles to establish an effective, safe, efficient, and successful learning environment.

e Promote and plan for school improvement through dynamic assessment based on current and
relevant research and scholarship.

e Analyze and apply legal and ethical issues that arise in education practices and institutions.

e Recognize and evaluate sources of diversity and inequity related to the needs of marginalized
individuals or populations.

Program Core Courses (18 Semester Hours)

EDU 501 History and Policy in U.S. Education 3
EDU 504 Educational Research 3
EDU 506 Law and Ethics in Education 3
EDU 508 Diversity in U.S. Education 3
EDU 509 Leadership and Organizational Theory 3
EDU 590* Master of Arts in Education Integrative Seminar Capstone 3

Program Core Special Instructions

*The Master of Arts in Education Integrative Seminar Capstone (EDU 590) must be taken in final session

Required Program Concentration (12 Semester Hours)
Students must complete all requirements in one of the following concentrations:

Adult Education and Training Concentration

Concentration Learning Outcomes

e Understand the purpose and types of adult education in both public institutions and private
organizations or corporations
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o Apply principles of adult learning theory to instructional practices, andragogy in the classroom,
and meet the needs of diverse adult learners

e Evaluate instructional practices to maximize effectiveness of adult learning programs and foster
lifelong learning

e Recognize the role of technology in the classroom and implement technology in adult education
programs

Adult Education and Training Concentration Courses (12 Semester Hours)

EDU 520 Adult Education and Society 3
EDU 521 Adult Learning Theory 3
EDU 522 Assessment of Adult Learners and Instructional Strategies 3
EDU 523 Instructional Design and Technology in Adult Education 3

Athletics Administration Concentration

Concentration Learning Outcomes

e Understand the role of athletics in the social and psychological development of students
o Apply theories and models of coaching that promote success for students, coaches, and teams.
e Create a successful sports program through effective marketing and financial planning.
e Analyze and apply governance and policy of interscholastic athletics administration
Athletics Administration Concentration Courses (12 Semester Hours)

EDU 580 The Role of Athletics in Student Identity and Development 3
EDU 581 Theories and Models of Coaching Sports 3
EDU 582 Athletics Finance and Marketing 3
EDU 583 Athletics Governance and Policy 3

Aviation Education Concentration

Concentration Learning Outcomes

e Apply core body of knowledge and skills in adult learning to program development in aviation
education

e  Build curriculum that advances applications of learning theory to flight training, aviation safety
training and simulation systems

e Integrate theory and best practices into learning experiences for aviation trainers, program
evaluators, training supervisors and aviation administrators

e Plan strategic applications for aviation education and training in both civilian and government
agencies

Concentration Elective Courses (12 Semester Hours)
EDU 550 Administration and Leadership of Aviation Education
EDU 551 Curriculum Development and Instruction in Aviation Education
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EDU 552 Aviation Safety Education 3
EDU 553 Current Research in Aviation Education 3

Curriculum and Instruction Concentration

Concentration Learning Outcomes

Create instructional experiences that are performance-based and aligned to specific student
learning styles

Utilize pedagogical and philosophical theory and practice to make decisions about curriculum
and instruction

Employ a number of instructional design models to guide curriculum development that impact
learning in diverse student populations

Observe and measure teaching and learning

Understand where and when to integrate instructional technology for teaching and learning

Curriculum and Instruction Concentration Courses (12 Semester Hours)

EDU 540 Instructional Design Models 3
EDU 541 Curriculum Development in K-12 Education 3
EDU 542 Measurement and Assessment in Curriculum Design 3
EDU 543 Current Issues in Technology and Learning 3

Early Childhood Education Concentration

Concentration Learning Outcomes

Apply knowledge and skills to develop educational experiences in a range of settings with
children ages 0 — 8.

Integrate theory and practice into positive learning for children presenting the full range of
abilities and disabilities

Value early childhood educational experiences in all aspects of the young child's life
Engage peers and adults as key influences to children’s learning experiences

Understand that developmentally appropriate curricula and learning experiences are the
foundation of development

Early Childhood Education Concentration Courses (12 Semester Hours)

EDU 530 Foundations of Early Childhood Development 3
EDU 531 Research in Early Childhood Education 3
EDU 532 Effective Observation and Assessment in Early Childhood Education 3
EDU 533 Administration of Child Development Centers 3
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Elementary/Secondary Education Leadership and Administration Concentration

Concentration Learning Outcomes

o Apply principles of change management to lead school reforms that improve student
achievement

e Create an educational environment conducive to innovative teaching and instructional practices

e Recognize the role of the community in the success of students, educators, and educational
organizations

e Understand and apply administrative policy and procedure related to human resources and
strategic planning in elementary/secondary school settings

Elementary/Secondary Leadership and Administration Concentration Courses (12 Semester Hours)

EDU 560 Change Management for Student Success 3
EDU 561 Instructional Leadership 3
EDU 562 Community Partnership and Engagement 3
EDU 563 Human Resources, Budget, and Finance in Education 3

Higher Education Leadership and Administration Concentration

Concentration Learning Outcomes

o Apply principles of leadership and administration to promote student success in academic and
co-curricular programs.

o Create educational programs and services that are inclusive and support the success of diverse
adult learners

e Understand and apply administrative policy and procedure related to human resources and
strategic planning in postsecondary settings.

e Evaluate academic programs and support services to implement reforms that foster student
success

Higher Education Leadership and Administration Concentration Courses (12 Semester Hours)

EDU 570 Case Studies in Higher Education Leadership 3
EDU 571 Inclusive Higher Education Programs, Services, and Practices 3
EDU 572 Program Development and Assessment in Higher Education 3
EDU 573 Human Resources, Budget, and Finance in Higher Education 3

Master of Arts in Education - No Concentration

The Master of Arts in Education program with no concentration is intended for students who wish to
develop a program of study that meets their education and career goals. Students enrolled in the no
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concentration option are required to complete the Master of Arts in Education core courses (18 units)
and 4 approved concentration courses (12 units), there are no exceptions. In consultation with the
Department Chair of Education the student selects 4 approved courses (12 units) to complete the
degree requirements.

Program Core Courses (18 Semester Hours)

EDU 501 History and Policy in U.S. Education 3
EDU 504 Educational Research 3
EDU 506 Law and Ethics in Education 3
EDU 508 Diversity in U.S. Education 3
EDU 509 Leadership and Organizational Theory 3
EDU 590* Master of Arts in Education Integrative Seminar Capstone 3

Program Core Special Instructions
*The Master of Arts in Education Integrative Seminar Capstone (EDU 590) must be taken in final session

Required Additional Courses (12 Semester Hours)
Complete 12 semester hours (4 courses) from the following. In consultation with the Department Chair

of Education the student selects 4 approved courses (12 units) to complete the degree requirements;
approval must be obtained within the first session of enrollment:

EDU 520 Adult Education and Society 3
EDU 521 Adult Learning Theory 3
EDU 522 Assessment of Adult Learners and Instructional Strategies 3
EDU 523 Instructional Design and Technology in Adult Education 3
EDU 530 Foundations of Early Childhood Development 3
EDU 531 Research in Early Childhood Education 3
EDU 532 Effective Observation and Assessment in Early Childhood Education 3
EDU 533 Administration of Child Development Centers 3
EDU 540 Instructional Design Models 3
EDU 541 Curriculum Development in K-12 Education 3
EDU 542 Measurement and Assessment in Curriculum Design 3
EDU 543 Current Issues in Technology and Learning 3
EDU 550 Administration and Leadership of Aviation Education 3
EDU 551 Curriculum Development and Instruction in Aviation Education 3
EDU 552 Aviation Safety Education 3
EDU 553 Current Research in Aviation Education 3
EDU 560 Change Management for Student Success 3
EDU 561 Instructional Leadership 3
EDU 562 Community Partnership and Engagement 3
EDU 563 Human Resources, Budget, and Finance in Education 3
EDU 570 Case Studies in Higher Education Leadership 3
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EDU 571 Inclusive Higher Education Programs, Services, and Practices 3
EDU 572 Program Development and Assessment in Higher Education 3
EDU 573 Human Resources, Budget, and Finance in Higher Education 3
EDU 580 The Role of Athletics in Student Identity and Development 3
EDU 581 Theories and Models of Coaching Sports 3
EDU 582 Athletics Finance and Marketing 3
EDU 583 Athletics Governance and Policy 3

Doctor of Education in Educational Leadership

The Doctor of Education (Ed.D.) in Educational Leadership is designed for current and emerging leaders,
both in traditional and non-traditional educational environments who are looking to lead complex
learning organizations. These leaders include individuals who currently hold or are seeking leadership
positions within colleges and universities, educators in non-traditional K-12 environments, and
professionals in various non-profit and government settings.

Degree Semester Hour Requirement
A minimum of 60 Semester Hours

Educational Leadership Program Mission
The Educational Leadership program is committed to developing reflective leaders and practitioner

scholars to lead complex learning organizations.

Program Goals, which served as the guidelines for the development of Ed.D. Program Learning
Outcomes for students include:

e Promote the development of self and others.

o Self-assess performance regularly using feedback, reflection, goal setting and evaluation.
Equitably and ethically sustain people, processes and information, as well as assets of the
organization to fulfill the mission, vision and goals of the PK-12 educational systems.

e Lead Successful Learning Programs and Organizations.

e Possess the knowledge and ability to promote the success of all students embracing change and
fostering a positive organizational culture, effective curricular programs, a student-centered
learning environment and encouraging the growth of all staff.

e Become practitioner scholars.

e Engage in scientific methods to assess practice, examine results and promote sound decision-
making.

e Participate in professional and policy-making communities.

e Strategically build relations and coalitions to improve the quality of PK-12 education.

What Students Can Expect
The Ed.D. in Educational Leadership is a post-Masters professional practice degree, designed for the
working professional. The content and expectations focus on knowledge skills, and dispositions needed
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by practicing leaders in education. Assessment activities focus on demonstrating the ability to effectively
apply expertise and prior experience to the practice of educational leadership in the student’s area of

specialization.

Successful leaders know how to foster and sustain conditions within organizations that support

continuous improvement. The Ed.D. in Educational Leadership curriculum focuses on preparing leaders

who can facilitate conditions for organizational learning in order to create organizations that will be
effective, adaptable and competitive. Coursework in the Ed.D. Program will focus on (1) promoting the
development of self and others; (2) leading successful learning programs and organizations; (3)
becoming practitioner scholars; and (4) participating in professional and policy making communities. The
program culminates in a dissertation and longitudinal reflective self-assessment in which students

demonstrate effective application of the program’s theories and concepts.

The entire program is offered 100% online through the Trident Learning Community (TLC) learning

management system. Students should note that the Ed.D. Program is not a certificate, licensure or
credentialing program. Trident cannot grant or certify any student for a credential as a teacher or
administrator. As the requirements for certification/licensure/credentialing vary from state to state,
students are urged to contact their state of residence or employment for information on specific
requirements/criteria.

Program Learning Outcomes

In collaboration with stakeholders, determine organizational values and build a vision and
mission for the success of all students in that organization.

Apply theories and models that contribute to a positive organizational culture.

Manage the operation of learning organizations.

Communicate proficiently with other professionals, lay groups such as boards, the public,
consumers, and policy makers through scholarly writing and skilled oral/written communication.
Develop capacity to build strategic relationships among diverse constituencies.

Demonstrate the ability to practice ethically and model equitable professional behavior.

Build and use knowledge of global perspectives in professional practice.

Use research, professional practice knowledge, and critical thinking skills as practitioner
scholars.

Demonstrate information literacy through the use of a diverse range of appropriate information
and educational technologies to improve practice.

Apply advanced knowledge of teaching and learning to instructional leadership.

Program Core Courses (20 Semester Hours)

EDD 602 Leadership Theory and Practice 4
EDD 603 Effective Communication for Education Leaders 4
EDD 611 Strategic Planning and Finance for Educational Leaders 4
EDD 612 Assessment and Program Evaluation 4
EDD 632 Legal Aspects for Educational Leadership 4
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Program Research Courses (12 Semester Hours)

EDD 605 Applied Research 4
EDD 607 Advanced Applied Research 4
EDD 614 Research in Educational Leadership 4

Program Dissertation Courses (12 Semester Hours)

EDD 680 Dissertation Supervision | 4
EDD 690 Dissertation Supervision |l 4
EDD 700 Dissertation Supervision Il 4

Required Program Concentration (16 Semester Hours)
Students must complete all requirements in one of the following concentrations:

PK-12 Concentration

The Doctor of Education in Educational Leadership with a PK-12 concentration is a practitioner oriented
program intended for students currently holding leadership positions, or aspiring to obtain a leadership
position in elementary and secondary education settings as educator leaders, principals, vice principals,
superintendents, and other administrative leaders. Students learn the conceptual/theoretical,
attitudinal, and operation skills to transform educational systems and graduates are prepared to lead
change in a PK-12 education system. All candidates will develop the skill set necessary to operate as a
scholar-practitioner with the completion of a three-article dissertation.

Concentration Core Courses (12 Semester Hours)

EDD 631 School Reform 4
EDD 634 Current Issues in PK-12 Education 4
EDD 636 Dimensions of Teacher Leadership 4

Concentration Elective Courses (4 Semester Hours)

Select one course from the following options:

EDD 606 Management of Change in Education 4
EDD 630 Principles of Instructional Leadership 4
EDD 635 Professional Development and Mentoring 4

Higher Education Concentration

The Doctor of Education in Educational Leadership with a Higher Education concentration is a
practitioner oriented program intended for students currently holding leadership positions, or aspiring
to obtain a leadership position in a post-secondary education setting as academic program
administrators, campus administrators, and student affairs or student services professionals. Students
learn the conceptual/theoretical, attitudinal, and operation skills to transform post-secondary
educational systems and graduates are prepared to lead change in a post-secondary education system.
All candidates will develop the skill set necessary to operate as a scholar-practitioner with the
completion of a three-article dissertation.

v. 05/03/2018 Page | 56



Concentration Core Courses (12 Semester Hours)

EDD 640 Current Issues in Higher Education 4
EDD 641 Higher Education Administration 4
EDD 642 Student Development Theory 4

Concentration Elective Courses (4 Semester Hours)
Select one course from the following options:

EDD 643 Management of Change in Higher Education 4
EDD 644 Curriculum in Higher Education 4
EDD 635 Professional Development and Mentoring 4

Doctor of Philosophy in Educational Leadership

Our vision of Trident’s Educational Leadership Program is grounded in three major themes that are
deeply rooted within our philosophies and that guide our practices:

e Professional Excellence and Growth: Adhering to the highest standards of academic research in
Educational Leadership;

e Community and Diversity: Fostering development of students educational leadership through
academic study and research in a collaborated learning community;

e Innovation and Service: Providing educational skills and knowledge among graduates to meet
the future educational needs.

Degree Semester Hour Requirement

Total degree requirement including 56 semester hours of required coursework and the maximum
allowable time of 12 sessions to complete the dissertation. Following the completion of the coursework
including the Dissertation Seminar and Ph.D. Dissertation Series, students will continue to work on the

dissertation and register for subsequent sessions in dissertation continuation courses designated as 703,
704, 705...

The 700 series courses will appear in a separate section on the student's transcript dedicated to the
dissertation.

Educational Leadership Program Mission

Trident’s Educational Leadership Program is committed to developing the skills and dispositions of
future leaders who respond to emerging challenges and opportunities facing schools; lead and nurture
the capacity of others toward a vision of excellence for all demographic groups of students, and; help to
transform schools into dynamic and effective learning communities.

The mission of the Educational Leadership Ph.D. Program is to prepare and inspire future educational
leaders to make a powerful difference in the lives of students. The Educational Leadership Program
applies this model to prepare professionals from various sectors, including K-12 and higher education, to
serve as leaders, educators, researchers, and scholars. Toward this end, our educational leadership
students develop the knowledge and skills to meet the evolving needs of an increasingly diverse student
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population through the synergistic integration of research and theory, applied across educational
contexts and conditions. Students are prepared and motivated to contribute to the advancement of
knowledge in the field through the conduct and presentation of ethical, relevant, innovative, and
significant research. By adhering to the highest standards of academic excellence, fostering a supportive
learning community, and responding to the unique educational needs of our students while providing
them with unparalleled access, we prepare students for influential participation in local and global
communities as leaders in their fields.

Students should note that the MAED and Ph.D. in Educational Leadership programs are not certificate,
licensure or credentialing programs. Trident cannot grant or certify any student for a credential as a
teacher or administrator. As the requirements for certification/licensure/credentialing vary from state
to state, students are urged to contact their state of residence or employment for information on
specific requirements/criteria.

Program Learning Outcomes

Trident’s Educational Leadership Program outcomes guide and direct the curriculum and instruction and
provide standards that educational leaders must meet if they are to manage change and create
collaborative action. We strive to prepare educational leadership candidates who can meet the

following objectives in terms of demonstrated Knowledge, Skills, and Values:
Upon successful completion of their respective program specialization, the graduate should be able to:

e |dentify information needs, be capable to search and retrieve information as research needed,;
Describe and distinguish, in a comprehensive manner, the various theories, concepts, principles,
and/or practices in specific areas of education.

e Communicate proficiently with others in the field of education through scholarly writing and
skilled, knowledgeable oral and written presentation to general and specialized audiences.

e Provide evidence of advanced research skills by designing, conducting, analyzing, and reporting
scholarly, ethically sound research directed toward contributing to the body of knowledge
within the field of education.

e Develop critical thinking skills that will result in the ability to assess and evaluate problems,
formulate solutions in their diverse workplaces and fields of education.

e Be open to diverse viewpoints and concepts, to identify and address problems and issues from a
variety of methods of inquiry.

Program Core Courses (44 Semester Hours)

DEL 602 Leadership and Leader Roles in Education 4
DEL 610 Qualitative Research 4
DEL 612 Program Evaluation in Education 4
DEL 622 Dissertation Research 4
DEL 699 Dissertation Seminar 4
DEL 700 Dissertation Series 4

through 702
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DEL 703 and Dissertation Continuation 0
above

RMS 600 Research Methods 4
RMS 608 Quantitative Research and Advanced Statistics | 4
RMS 618 Quantitative Research and Advanced Statistics I 4

Program Core Special Instructions
The Ph.D. curriculum has three components:

Core Courses: All students are required to take 4 research methods courses, and 4 required
theory courses in the field of educational leadership. These courses provide the
foundation for students may pursue in their specialized concentrations. All courses
are valued at four semester hours. The last course that is taken is the DEL 699-
Dissertation Proposal Seminar.

Concentration Students may select one concentration from an offering of three concentrations,
Courses: to complete their degree plans with three elective courses. These courses are
generally in the specific area of the research that the student will pursue.

Dissertation: Students demonstrate a synthesis of their doctoral study, knowledge and
scholarship with a significant quantitative research project that contributes to
general principles of knowledge in the field(s) potentially impacted by the
research.

Required Program Concentration (12 Semester Hours)
Students must complete all requirements in one of the following concentrations:

Educational Technology Concentration

The concentration of Educational Technology prepares educational leaders to understand and create
new technologically and sound pedagogies grounded in innovative research and practice. Graduates of
this concentration are prepared to serve in the educational leadership roles in PK-12 school systems,
virtual schools, community college and higher education institutions that require design and evaluation
of a learning environment. All students will develop advanced research skills directed toward the
creation of new knowledge demonstrated by a Ph.D. Dissertation.

Concentration Learning Outcomes

e Identify information needs, be capable to search and retrieve information as research needed,;
Describe and distinguish, in a comprehensive manner, the various theories, concepts, principles,
and/or practices in specific areas of education.

e Communicate proficiently with others in the field of education through scholarly writing and
skilled, knowledgeable oral and written presentation to general and specialized audiences.
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Provide evidence of advanced research skills by designing, conducting, analyzing, and reporting
scholarly, ethically sound research directed toward contributing to the body of knowledge
within the field of education.

Develop critical thinking skills that will result in the ability to assess and evaluate problems,
formulate solutions in their diverse workplaces and fields of education.

Be open to diverse viewpoints and concepts, to identify and address problems and issues from a
variety of methods of inquiry.

Concentration Elective Courses (12 Semester Hours)

Select three courses from the following options:

DEL 606 Management of Change in Education 4
DEL 614 Research in Educational Leadership 4
DEL 632 Legal Aspects of Education Leadership 4
DEL 635 Current Issues in E-Learning 4
RES 603 Advanced Data Management and Analysis 4

Health Education Concentration

The concentration in Health Education is dedicated to prepare highly competent professionals through
the innovative academic program. Graduates of this concentration are prepared to serve in the field of
health education through teaching, research, and service. We will provide a contemporary curriculum
that empowers our students to translate knowledge to meet the growing needs of domestic and global
health education. This concentration will also prepare students to have the principle foundation for
health education promotion and practice including planning educational programs, conducting needs
assessments, and understanding factors that influence individual and community health to build
healthier communities. All students will develop advanced research skills directed toward the creation
of new knowledge demonstrated by a Ph.D. Dissertation.

Concentration Learning Outcomes

Identify information needs, be capable to search and retrieve information as research needed;
Describe and distinguish, in a comprehensive manner, the various theories, concepts, principles,
and/or practices in specific areas of education.

Communicate proficiently with others in the field of education through scholarly writing and
skilled, knowledgeable oral and written presentation to general and specialized audiences.
Provide evidence of advanced research skills by designing, conducting, analyzing, and reporting
scholarly, ethically sound research directed toward contributing to the body of knowledge
within the field of education.

Develop critical thinking skills that will result in the ability to assess and evaluate problems,
formulate solutions in their diverse workplaces and fields of education.

Be open to diverse viewpoints and concepts, to identify and address problems and issues from a
variety of methods of inquiry.
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Concentration Elective Courses (12 Semester Hours)
Select three courses from the following options:

DEL614 Research in Educational Leadership 4
DHS 601 Health Promotion, Program Planning, Design and Evaluation 4
DHS 602 Health Behavior and Change 4
RES 603 Advanced Data Management and Analysis 4

Higher Educational Leadership Concentration

The concentration of Higher Educational Leadership prepares professionals from various sectors
including community college and higher education institutions to serve as leaders, educators,
researchers and scholars. Graduates of this concentration will develop a deep understanding of how
theories of learning and development are grounded in innovative research and practice. All students will
develop advanced research skills directed toward the creation of new knowledge demonstrated by a
Ph.D. Dissertation.

Concentration Learning Outcomes

e Identify information needs, be capable to search and retrieve information as research needed;
Describe and distinguish, in a comprehensive manner, the various theories, concepts, principles,
and/or practices in specific areas of education.

e Communicate proficiently with others in the field of education through scholarly writing and
skilled, knowledgeable oral and written presentation to general and specialized audiences.

e Provide evidence of advanced research skills by designing, conducting, analyzing, and reporting
scholarly, ethically sound research directed toward contributing to the body of knowledge
within the field of education.

e Develop critical thinking skills that will result in the ability to assess and evaluate problems,
formulate solutions in their diverse workplaces and fields of education.

e Be open to diverse viewpoints and concepts, to identify and address problems and issues from a
variety of methods of inquiry.

Concentration Elective Courses (12 Semester Hours)

Select three courses from the following options:

DEL 606 Management of Change in Education 4
DEL 614 Research in Educational Leadership 4
DEL 624 Teaching/Administration in Higher Education 4
DEL 632 Legal Aspects of Education Leadership 4
RES 603 Advanced Data Management and Analysis 4

Teaching, Learning and Development Concentration

The concentration of Teaching, Learning and Development prepares professionals from various sectors
in PK-12, to serve as leaders, educators, researchers and scholars. Graduates of this concentration will
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develop a deep understanding of how theories of learning and development are grounded in innovative
research and practice. All students will develop advanced research skills directed toward the creation of
new knowledge demonstrated by a Ph.D. Dissertation.

Concentration Learning Outcomes

e Identify information needs, be capable to search and retrieve information as research needed,;
Describe and distinguish, in a comprehensive manner, the various theories, concepts, principles,
and/or practices in specific areas of education.

e Communicate proficiently with others in the field of education through scholarly writing and
skilled, knowledgeable oral and written presentation to general and specialized audiences.

e Provide evidence of advanced research skills by designing, conducting, analyzing, and reporting
scholarly, ethically sound research directed toward contributing to the body of knowledge
within the field of education.

e Develop critical thinking skills that will result in the ability to assess and evaluate problems,
formulate solutions in their diverse workplaces and fields of education.

e Be open to diverse viewpoints and concepts, to identify and address problems and issues from a
variety of methods of inquiry.

Concentration Elective Courses (12 Semester Hours)

Select three courses from the following options:

DEL 606 Management of Change in Education 4
DEL614 Research in Educational Leadership 4
DEL 631 School Reform 4
DEL 632 Legal Aspects of Education Leadership 4
RES 603 Advanced Data Management and Analysis 4

Graduate Teaching Practicum

The Graduate Teaching Practicum offers Ph.D. in Educational Leadership students meaningful, sustained,
and practical teaching experience. The practicum offers current doctoral students with teaching
experience and course development experience in the online classroom environment.

Graduate Teaching Practicum Requirements:

Students accepted to the Graduate Teaching Practicum are required to complete three courses over
three sessions and must maintain enrollment in dissertation coursework while enrolled as a GTA. The
GTA Practicum Experience courses are 1.0 unit courses and students are subject to applicable tuition. A
GTA who is eligible for employment and assigned to teach a course or complete course development as
part of the Graduate Teaching Practicum will be compensated. Upon successful completion of the
coursework, students receive recognition for completion of the Graduate Teaching Practicum. The
learning outcomes of each session are provided below.

DEL751: Graduate Teaching Assistant Practicum 1
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e Describe and distinguish, in a comprehensive manner, pedagogical theories, pedagogical
models, concepts, principles, learning styles, and/or practices in online education

e Communicate proficiently in a professional manner with others in the field of education
through scholarly writing with skilled oral and written presentations to general and
specialized audiences

DEL752: Graduate Teaching Assistant Practicum 2
e Understand instructional models in the online learning environment
e Develop critical thinking skills necessary to assess and evaluate online curriculum and
instructional design
e Understand diverse viewpoints and the role of multiculturalism in online instruction

DEL753: Graduate Teaching Assistant Practicum 3
e Develop a teaching philosophy
e Create a teaching portfolio
e Apply instructional practices to an online learning environment

Graduate Teaching Assistant Selection Process:
A Graduate Teaching Assistant (GTA) is selected and placed by the Director of the Ph.D. E.L. Program
through a competitive application process. A Ph.D. E.L. student must be currently enrolled and meet the
minimum requirements:

e Demonstrate an exceptional academic record of achievement in doctoral level coursework

e  Successfully passed the qualifying exam

e Actively working on the dissertation study

Graduate Teaching Practicum Application:

Doctoral students that meet the minimum requirements and are interested in a Graduate Teaching
Practicum should apply to the Director of the Ph.D. E.L. Program. Applications are due 30 days prior to
the start of the next session. Application documents include:

e A letter of interest that addresses 1) why the applicant is interested in the teaching practicum
and how it will contribute the doctoral experience, 2) how a teaching practicum aligns with
immediate or long-term career and/or professional goals, and 3) relevant prior teaching or
tutoring experience.

e Current resume

o Letter of recommendation from a Trident Professor
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College of Health and Human Services

The College of Health and Human Services recognizes that its mission is to produce competent and
caring professionals and leaders committed to improving the health, well-being, and safety of the
populations they serve. This mission is satisfied by providing high-quality degree programs that provide
in-depth knowledge and broad understanding of respective fields of study, emphasize critical thinking
and ethical practice, and promote interdisciplinary collaboration. Highly qualified and diverse faculty
facilitate development of effective learning utilizing advanced technology and a student-centered
approach in meeting the needs of diverse adult learners including traditionally underserved populations.

Bachelor of Science in Health Administration

The College of Health and Human Services offers a Bachelor of Science in Health Administration (BSHA)
degree program with the following option(s):

e BSHA - No Concentration

The Bachelor of Science in Health Administration (BSHA) program prepares graduates for entry and mid-
level functional positions in health care administration, or to pursue graduate education in the field. Our
mission is to produce highly competent, ethical, caring health administration professionals who can both
manage and effect change for the better in organizations and systems. We do this with an evidence-
based, online teaching model, and a student-centered learning environment in which undergraduates
can expand their knowledge and skills.

Students will develop their understanding of research, evaluation, and the data upon which health care
managers base their decisions. Students will develop analytical and problem-solving skills required of
such professionals. They will enhance awareness of legal and ethical issues in the health field and will
learn to recognize and appreciate the economic, political, and social environment in which health care
functions.

Dual Credit Courses
Courses denoted with a double asterisk “**” provide the option for an accelerated master’s degree by
allowing Dual Credit for BSHA students who continue to Trident’s MSHA graduate degree. Those
students may apply up to 12 credits for specific courses in the MSHA program if they meet the following
conditions:

e Be accepted to the Master program at Trident within one (1) year of graduating from the

Bachelor program, and
e Attain a grade of “B-“or above in the Dual Credit courses.
e Attain a cumulative grade of “B” or above for all Dual Credit courses.
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Degree Semester Hour Requirement

A minimum of 120 semester hours

Residency Requirement

A minimum of 30 semester hours must be completed at Trident

Upper Division Semester Hour Requirement

A minimum of 36 upper division semester hours

General Education Requirement

A minimum of 44 semester hours. See General Education Requirements for details. *Any remaining

credits after the student has completed the below program requirements and the required General

Education will be made up as General Electives through transfer or institutional credit.

Program Learning Outcomes

1.

Describe how social, economic, and political forces shape the healthcare system and the
environment in which it functions.

Demonstrate effective communication skills in health administration professional practice.
Apply basic quantitative skills and methods to evaluate and distribute data/information for use
in health administration.

Identify and critically evaluate current literature in the field of health administration.
Demonstrate an appreciation of diversity in health-related administrative practice.

Critically assess emerging trends and describe their potential impacts on operations in health-
related administrative practice.

Apply foundational ethical, legal, and regulatory principles to health-related decision making
and problem solving.

Program Core Courses (48 Semester Hours)

Note: Courses are listed in academic sequence

BHE 200* Essentials of Public Health 4
BHS 220* Introduction to Health Statistics 4
BHS 210 Introduction to Epidemiology 4
BHA 310 Introduction to Legal and Ethical Aspects of Healthcare 4
BHS 414* Cross Cultural Health Perspectives 4
BHS 450 Health Care Delivery Systems 4
BHA 320 Management of Health Programs 4
BHA 415 Topics in Health Care Policy 4
BHA 427 Health Care Finance 4
BHA 405** Introduction to Quality Assurance 4
BHA 414** Health Information Systems 4
BHA 499 Capstone in Health Administration 4

Program Core Special Instructions
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Courses denoted with an asterisk also satisfy General Education competency areas:
e BHA 310 and BHE 200: Social and Behavioral Sciences
e BHS 220: College Mathematics
e BHS 414: Arts/Humanities
e BHA 499: Capstone in Health Administration may not be taken until all other core and
concentration courses have been successfully completed. A minimum grade of “C” is required in
BHA 499 to meet graduation requirements.

Bachelor of Science in Health Sciences

The College of Health and Human Services offers a Bachelor of Science in Health Sciences (BSHS) degree
program with the following options:

e BSHS - no concentration

e BSHS - concentration in Health Care Management

e BSHS - concentration in Public Health

The Bachelor of Science in Health Sciences program provides a firm foundation in the health sciences to
prepare graduates for entry and mid-level positions in public health and health care administration, or
to pursue graduate education in a health-related field. Our mission is to produce highly competent,
ethical, caring health professionals who can effect change for the better in communities, populations,
organizations, and systems. We do this with an evidence-based, online teaching model and a student-
centered learning environment in which undergraduates can expand their knowledge and skills.

Students will hone basic research skills to use and evaluate data upon which health care managers,
educators, administrators, and public health specialists base decisions. Students will develop analytical
and problem-solving skills required of such professionals. They will expand awareness of legal and
ethical issues in the health field and will learn to recognize and appreciate the economic, political, and
social environment in which health care functions. The courses in this program prepare graduates to
work in a variety of settings such as health departments, government and voluntary health agencies,
clinics, hospitals, businesses, and health-related industries.

Dual Credit Courses

Courses denoted with a double asterisk “**” provide the option for an accelerated master’s degree by
allowing Dual Credit for BSHS students who continue to Trident’s MSHS graduate degree. Those
students may apply up to 12 credits for specific courses in MSHS program if they meet the following
conditions:

e Be accepted to the Master program at Trident within one (1) year of graduating from the
Bachelor program, and

e Attain a grade of “B-“or above in the Dual Credit courses.

e Attain a cumulative grade of “B” or above for all Dual Credit courses.
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Degree Semester Hour Requirement

A minimum of 120 semester hours

Residency Requirement

A minimum of 30 semester hours must be completed at Trident

Upper Division Semester Hour Requirement

A minimum of 36 upper division semester hours

General Education Requirement

A minimum of 44 semester hours. See General Education Requirements for details. *Any remaining

credits after the student has completed the below program requirements and the required General

Education will be made up as General Electives through transfer or institutional credit.

Program Learning Outcomes

The BSHS degree program at Trident University International prepares students to:

Describe how social, economic, and political forces shape the health profession and the
environment in which it functions.

Communicate effectively with target audiences using various media.

Apply foundational research information, and legal and regulatory principles within health
science practice.

Demonstrate information literacy in the health sciences field.

Critically assess emerging trends and advances and their potential impacts on health science
practice.

Appreciate diversity and the roles of health professionals in multidisciplinary contexts.
Articulate ethical values and practices to health-related decision making and problem solving.

Program Core Courses (36 Semester Hours)

BHE 226 Health Communication and Advocacy 4
BHE 200 Essentials of Public Health 4
BHS 220 Introduction to Health Statistics 4
BHS 210 Introduction to Epidemiology 4
BHA 310 Introduction to Legal and Ethical Aspects of Healthcare 4
BHS 414 Cross Cultural Health Perspectives 4
BHE 418 Health Behavior 4
BHS 450 Health Care Delivery Systems 4
*BHS 499* Senior Capstone Project 4
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Program Core Special Instructions

Complete all Program Core Courses before taking Concentration Courses and Program Electives.
*BHS 499* Senior Capstone Project may not be taken until all other core and
concentration courses have been successfully completed.
A minimum grade of “C” is required in BHS 499 to meet graduation
requirements.

Program Options and Concentrations (24 Semester Hours)
Students must complete the Program Courses below if they choose “no concentration,” or complete the
Healthcare Management concentration or the Public Health concentration:

No Concentration Option

Required Program Courses (12 Semester Hours)

BHD 404 * Health Promotion, Program Planning, Design and Evaluation 4
BPH 422 * Public Health Law and Policy 4
EOH 402 * Fundamentals of Environmental and Occupational Health 4

Program Elective Courses (12 Semester Hours)

300 - 400 level Health and Human Services related electives, or similar, as approved by the CHHS
Associate Dean.

Health Care Management Concentration

Health Care Management (HCM) is an important area of specialization in the health field. The health
care administrator is faced with a dynamic, rapidly changing environment and is challenged to balance
high quality care with affordable cost. The health care administrator of the 21st century must be
knowledgeable about the basic managerial aspects of an organization as well as new developments in
the health field and in technology.

Concentration Learning Outcomes

Upon graduation, students will be able to:

e Research and evaluate information related to healthcare and associated industries.
e Administer healthcare strategies, interventions, and programs.
e Serve as a resource on matters pertaining to the operation of healthcare and related industries.
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Concentration Core Courses (24 Semester Hours)

BHM 324 Human Resources Management 4
BHA 415 Topics in Health Care Policy 4
BHA 320 Management of Health Programs 4
BHA 427 Health Care Finance 4
BHA 405 **  Introduction to Quality Assurance 4
NCM 401 **  Foundations of Conflict Resolution Management 4

Concentration Special Requirements

Courses Denoted with a double asterisk “**” serve as Dual Credit courses.

Public Health Concentration

Public health is the science of protecting and improving the health of populations and communities by
educating, promoting healthy lifestyles, creating policies, developing systems, and conducting research
in health behavior, emergency preparedness, environmental health, and global health issues. The
concentration in Public Health prepares students to analyze determinants of health as they relate to
complex issues such as access to health care, disease and injury prevention, and environmental and
occupational hazards. Students will learn to advocate for health, assess needs, plan, implement,
evaluate, and manage programs. Graduates are prepared for successful and challenging careers within
the field of public health and for advanced studies in the discipline.

Concentration Learning Outcomes

Upon graduation, students will be able to:

o Define public health and related roles and responsibilities of government, non-government
agencies, and private organizations.

e Assess the values and perspectives of diverse individuals, communities, and cultures, and their
influence on health behaviors, choices, and practices.

e Advocate for social, political, and economic changes that improve the health of individuals and
communities.
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Concentration Core Courses (24 Semester Hours)

BHE 310 Health Promotion, Disease Prevention 4
BHA 415 Topics in Health Care Policy 4
BHS 350 Global Health and Sustainability 4
EOH 402 * Fundamentals of Environmental and Occupational Health 4
BHD 421 * Perspectives in Community Health Education 4
BPH 422 * Public Health Law and Policy 4

Concentration Special Requirements

“uxn

Courses Denoted with an asterisk serve as Dual Credit courses.

Public Health Concentration - Environmental and Occupational Health and Safety

The BSHS — Public Health emphasis area in Environmental and Occupational Health and Safety is
designed to equip students with an understanding of the fundamental interrelationships between
environmental quality, occupational safety, and public health. Students learn about recognition,
evaluation, and control of the health effects of hazardous chemical, physical, and biological agents. The
courses cover ways in which human activities impact the environment on organizational, local, and
global scales, as well as regulations that have been set in place for environmental and occupational
health. Students will tackle current and emerging issues in the discipline, and examine ways to manage
the occupational and physical environment responsibly for human health protection.

Concentration Elective Courses (24 Semester Hours)

BHE 310 Health Promotion, Disease Prevention
BHA 415 Topics in Health Care Policy
BHS 350 Global Health and Sustainability

EOH 402 **  Fundamentals of Environmental and Occupational Health
EOH 408 **  Environmental and Occupational Health Administration

R T S )

EOH 410 **  Environmental and Occupational Health Regulations and Standards

Concentration Special Requirements

Courses Denoted with a double asterisk “**”serve as Dual Credit courses.

Public Health Concentration - Health Care Administration

The BSHS — Public Health emphasis area in Health Care Administration prepares graduates for a
successful and challenging career within the field of health care administration and for advanced studies
in the discipline. The health care administrator of the 21st century must be knowledgeable about the
basic managerial aspects of an organization as well as new developments in the health field and
technology. Coursework equips students with a foundation in these aspects of health care
administration.

Concentration Core Courses (24 Semester Hours)

BHE 310 Health Promotion, Disease Prevention 4
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BHA 415 Topics in Health Care Policy
BHS 350 Global Health and Sustainability
BHA 320 Management of Health Programs

BHA 405 **  Introduction to Quality Assurance
NCM 401 **  Foundations of Conflict Resolution Management

P

Concentration Special Requirements

Courses Denoted with a double asterisk “**” serve as Dual Credit courses.

Public Health Concentration - Health Education

The BSHS - Public Health emphasis area in Health Education prepares individuals to plan, implement,
and evaluate programs for health and human services such as those offered by health departments,
voluntary health agencies, clinics, hospitals, businesses, and health-related industries. Health Educators
promote health by facilitating voluntary changes in health behaviors and by advocating for policy and
social change to create communities and environments that are conducive to health for all.

Coursework is aligned with the Seven Areas of Responsibility that define the role of the health education
specialist. Graduates are eligible to take the Certified Health Education Specialist examination (CHES)
through the National Commission for Health Education Credentialing (NCHEC). This optional certification
provides national recognition of the health educator’s competencies. Students should contact NCHEC
regarding eligibility and requirements for the exam. This not a teacher credentialing or teaching
certificate program. Trident cannot grant a teaching credential or certify any student as a teacher or
administrator. The requirements for teacher credentialing, licensure, and certification vary from state to
state. Students are urged to contact their state of residence or employment for information on specific
requirements and criteria.

Concentration Core Courses (24 Semester Hours)

BHE 310 Health Promotion, Disease Prevention 4
BHA 415 Topics in Health Care Policy 4
BHS 350 Global Health and Sustainability 4
BHD 404 ** Health Promotion, Program Planning, Design and Evaluation 4
BHD 421 ** Perspectives in Community Health Education 4
BHD 461 ** Health Education Program Administration 4

Concentration Special Requirements

Courses Denoted with a double asterisk “**” serve as Dual Credit courses.

Bachelor of Science in Homeland Security

With the enactment of the Homeland Security Act in 2002, the United States Congress created the
Department of Homeland Security (DHS). The department’s Core Mission includes preventing terrorism
and enhancing security; managing our borders; administering immigration laws; securing cyberspace;
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and ensuring disaster resilience. The Federal Emergency Management Agency (FEMA) is a part of DHS
and an integral component of America’s emergency management enterprise, working to ensure the
successful preparation for, protection against, response to, recovery from, and mitigation of all hazards.

Trident University’s College of Health and Human Services offers the Bachelor of Science in Homeland
Security (BSHLS) degree program. This program is sequentially constructed to correspond to “four
pillars” of the National Preparedness Goal (2011) and the Missions of the Strategic Plan of the
Department of Homeland Security (DHS) (2012). The pillars are: (1) Prevent, (2) Protect, (3) Respond,
and (4) Recover. This coverage format will ensure that all essential areas are addressed so that learners
will be assured fundamental coverage of the Homeland Security scope of responsibilities. Courses will
include scenarios and disaster simulation exercises to provide a sense of realism. The program begins
with exploring the fundamentals and ethics of HLS, moves to interagency planning, and ultimately ends
with the Capstone Course in which the student will submit original work that will reflect an integration
of all coursework topics.

Degree Semester Hour Requirement
A minimum of 120 semester hours

Residency Requirement

A minimum of 30 semester hours must be completed at Trident

Upper Division Semester Hour Requirement
A minimum of 36 upper division semester hours.

General Education Requirement

A minimum of 44 semester hours. See General Education Requirements for details. *Any remaining
credits after the student has completed the below program requirements and the required General
Education will be made up as General Electives through transfer or institutional credit.

Program Learning Outcomes
By the end of this degree program, graduates should be able to:

e Demonstrate knowledge of the “Four Pillars” of the Department of Homeland Security’s mission
and goals.

e Communicate effectively at the fundamental level of the homeland security field.

e Apply logical reasoning to identify and address problems in the field of homeland security.

e Select and explain homeland security information relevant to domestic environments.

e Identify and generalize homeland security options for decision making and action plans.

e Comprehend and explain the need for interagency collaboration, planning, and execution of a
homeland security situation.

e Understand the ethical and legal aspects of homeland security, to support decision making.

Program Core Courses (40 Semester Hours)
HLS 101 Gateway to Homeland Security 4
HLS 210 Fundamentals and Ethics of Homeland Security 4
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HLS 320 Homeland Security and Interagency Planning 4
HLS 430 Preventing Homeland Infiltration: Air, Ground, and Maritime 4
HLS 440 Potential Threats to Homeland Security 4
HLS 450 Catastrophic Events and Responses 4
HLS 460 Intelligence and Law Enforcement 4
HLS 470 Cyber and Physical Security Vulnerabilities and Methodologies 4
HLS 480 Homeland Recovery and Continuity of Operations 4
*HLS 499* Homeland Security Capstone Course 4
Program Core Special Instructions
HLS 101, Gateway to Homeland Security (HLS 101), Fundamentals and Ethics of
HLS 210, Homeland Security (HSL 210), and Homeland Security and Interagency
and HLS 320 Planning (HLS 320) should be taken prior to all other program requirements.
*HLS 499* Homeland Security Capstone must be taken in final session.
A minimum grade of “C” is required in HLS 499 to meet graduation
requirements.
Program Options and Concentrations (16 Semester Hours)
Students must complete either the below Program Elective Courses or one of the following
concentrations:
Program Elective Courses (16 Semester Hours)
ITM 301 Principles of Information Systems in Business and Organizations 4
ITM 438 Information Security Management and Assurance 4
MGT 301 Principles of Management 4
MGT 302 Organizational Behavior and Teamwork 4

Criminal Justice Administration Concentration

Concentration Introduction

Trident University’s College of Health and Human Services offers the Bachelor of Science in Homeland
Security (BSHLS) with a concentration in Criminal Justice Administration. The concentration will provide
a conceptual background in criminal justice within the scope of homeland security, which is tasked with
the protection of our Country from criminal elements as well as from terrorism through such areas as
Customs and Border Protection, Immigration and Customs Enforcement, and Transportation and
Security Administration.

Concentration Learning Outcomes

Upon graduation, students will be able to:

o Apply effective communication skills in a criminal justice and homeland security environment.
e Conduct results oriented and academic research to analyze practical criminal justice
administration problems and issues.
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e Assess the ethical implications of criminal justice decisions and actions, taking into account
cultural sensitivity.

e Apply criminal justice administrative systems, models, and concepts to guide analysis of
problems and situations in peacetime and in homeland crisis.

e Use technology to gather and analyze data and information.

e  Utilize data driven analysis in making criminal administration decisions.

Concentration Core Courses (16 Semester Hours)

CJA 301 Criminology and Public Policy 4
CJA 302 Criminal Justice Systems 4
CIA 401 Criminal Justice Administration 4
CJA 490 Capstone Course in Criminal Justice Administration 4

Cybersecurity Concentration

Concentration Introduction

Trident University’s College of Health and Human Services offers the Bachelor of Science in Homeland
Security degree program with a concentration in Cybersecurity. Growing out of asymmetric warfare—
thanks to advances in technologies—is the cyber battlefield in which sensitive infrastructures are
compromised or destroyed by belligerents. Additionally, terrorists use this virtual media to further their
agenda, intimidate citizens, and otherwise cause harm. The cybersecurity concentration will begin by
examining cybersecurity policy and laws, and then move on to offensive and defensive cyber actions and
intelligence gathering. Real life scenarios involving threats to our critical infrastructures will be used.

Concentration Learning Outcomes

Upon graduation, students will be able to:

e Examine cybersecurity policy and laws, basic technology issues, and dynamics of cyber-attacks
upon national defense and civilian infrastructures.

e Discuss the use of threat analysis and intelligence gathering processes with real world scenarios.

e Examine cyber conflicts involving the use of force and disruptive actions against the military, and
in intimidating specific targets.

Dual Credit Courses
Courses denoted with a double asterisk “**” provide the option for an accelerated master’s degree by
allowing Dual Credit for BSHLS students who continue to Trident’s MSHLS graduate degree. Those
students may apply up to 12 credits for specific courses in the MSHLS program if they meet the following
conditions:

e Be accepted to the Master program at Trident within one (1) year of graduating from the

Bachelor program, and
e Attain a grade of “B-“or above in the Dual Credit courses.
e Attain a cumulative grade of “B” or above for all Dual Credit courses.

v. 05/03/2018 Page | 74



Concentration Core Courses (16 Semester Hours)
HLS 471%** Introduction to Cybersecurity
HLS 472%** Cyber Threat Intelligence
HLS 473** Cyberterrorism and Cyber Warfare
ITM 438 Information Security Management and Assurance
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Leadership Concentration

Concentration Introduction

Trident University’s College of Health and Human Services offers the Bachelor of Science in Homeland
Security (BSHLS) — Leadership degree program supports students whose educational and professional
goals include acquiring the knowledge and skills needed for leadership careers within a variety of

organizations. In the BSHLS-Leadership Concentration, the program will offer a curriculum that will focus
on integrating knowledge from different perspectives, problem solving and decision making in creative
and innovative ways as well as leadership theory and practice.

Concentration Learning Outcomes

Upon graduation, students will be able to:

e Describe the role of the leader in today’s business and government environment and the
challenges facing leaders of the future.

e Evaluate methods for establishing and achieving organizational goals by explaining concepts and
skills for stimulating individual and group performance.

e As mid-level managers analyze the process of dealing with change working in organizations.

e  Utilize critical thinking and research skills in the evaluation of alternative leadership solutions.

Concentration Core Courses (16 Semester Hours)

LED 402 Leadership Training and Development 4
MGT 301 Principles of Management 4
MGT 302 Organizational Behavior and Teamwork 4
MGT 401 Leadership and Change 4

Master of Science in Health Administration

Propelled by broad trends, such as demographic growth, an ageing population, medical innovation, and
increased public awareness, the field of Health Administration offers rewarding and challenging career
opportunities in the 21st century. The Master of Science in Health Administration (MSHA) degree caters
to real world practical needs and focuses on implementing the knowledge and skills needed for effective
administrative leadership roles in organizations throughout the complex healthcare ecosystem. This
degree provides graduates with a strong knowledge base in Health Administration including
management, delivery systems, finance, ethics, regulation and human resources.

v. 05/03/2018 Page | 75



Degree Semester Hour Requirement
A minimum of 36 to 40 semester hours

*Semester hours vary depending on whether a concentration or no concentration option is selected

Program Learning Outcomes

e Identify and apply appropriate models and theories to approach and address administrative
healthcare problems or issues.

e Develop effective written documents and presentation as professionally appropriate at the
healthcare administrative level, e.g., executive reports, business plans, and presentations.

e Apply quantitative skills and methods to evaluate healthcare data/information.

o Identify and critically evaluate professional literature in the field of health administration.

e (ritically assess multiple or competing perspectives and options, and recommend appropriate
administrative plans or courses of action for a healthcare problem or issue.

e Effectively integrate and develop coordinated plans across various departments to serve the
needs of diverse individuals, families, and communities within the healthcare settings.

e Be knowledgeable regarding legal and ethical practices and decision making as a professional in
the healthcare field.

Program Core Courses (24 Semester Hours)

MHA 506 Health Care Systems Organization 4
MHA 507 Health Care Delivery Systems 4
*MHA 599*  MSHA Capstone 4
MHM 502 Health Care Finance 4
MHM 522 Legal Aspects of Health Administration 4
MHM 525 Marketing in Health Care 4
Program Core Special Instructions
MHM 502 Prerequisite: MHA506, MHAS507
MHM 514 Prerequisite: MHA506, MHA507
*MHA 599*  Prerequisite: may not be taken until all other core courses and concentration
elective courses have been successfully completed
Program Elective Courses or Program Concentrations (12-16 Semester Hours)
Students must complete either the below Generalist Program Courses or one of the following
concentrations:
Generalist Program Courses
Complete the following:
MHM 514 Health Information Systems 4
Select two courses from the following options:
LED 560 Leadership and Strategy 4
MGT 501 Management and Organizational Behavior 4
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MHM 505 Introduction to Quality Assurance 4
NCM 501 Foundations of Conflict Resolution Management 4

Conflict Resolution Management Concentration

The Trident College of Health and Human Services offers the Master of Science in Health Administration
degree program with a concentration in Conflict Resolution Management. Conflict is an inevitable part
of our professional and personal lives. As conflict has an adverse effect on organizational goal
attainment, there has been a growing need to understand the sources of conflict, and consequently
manage it by applying the appropriate approach and strategy. The goal of the program is to provide
professionals in health administration mastery of the advanced concepts and techniques of conflict
resolution management: Unilateral, Bilateral, and Alternative Dispute Resolution (ADR) which will
enable them to understand, overcome, and move beyond conflict.

Concentration Learning Outcomes

e Perform critical analysis of complex situations within the conflict and negotiation management
field and offer and evaluate alternative solutions.

e Integrate, apply, and synthesize knowledge across the functional levels and areas of conflict and
negotiation management, namely: Unilateral, Bilateral, and Alternative Dispute Resolution

(ADR).
Concentration Core Courses (16 Semester Hours)
MHM 514 Health Information Systems 4
NCM 501 Foundations of Conflict Resolution Management 4
NCM 511 Mediation and Arbitration 4
NCM 512 Negotiation Strategies 4

Health Care Quality Assurance Concentration

Concentration Introduction
The Trident College of Health and Human Services offers the Master of Science in Health Administration

(MSHA) degree program with a concentration in Health Care Quality Assurance. The goal of the program
is to provide administrators and practitioners the opportunity to learn the tools and techniques used to
achieve and ensure quality health care delivery in various health care establishments. The focus will be
on presenting the analytical tools and techniques that will allow the health care administrator and
professional to analyze, assess, and improve health outcomes, consumer satisfaction, accountability and
the processes within the organization that ensure ongoing quality improvement. Special emphasis is
given to preparing the organization to meet professional accreditation boards' standards.

Concentration Learning Outcomes

e Integrate, apply, and synthesize knowledge across the functional levels and areas of healthcare
quality assurance as required by accreditation boards.
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e Be able to plan and lead a healthcare institution to meet accreditation boards’ requirements and
standards.

Concentration Core Courses (16 Semester Hours)
MHM 514 Health Information Systems
MHM 505 Introduction to Quality Assurance

MHM 507 Quiality Assurance in Hospitals / Healthcare Organizations
MHM 509 Quality Assurance in Managed Care

>~ b B b

Health Informatics Concentration

Concentration Introduction
The Trident College of Health and Human Services offers the Master of Science in Health Administration

degree program with a concentration in Health Informatics. The goal of the program is to provide those
aspiring to be Health Informatics professionals with the necessary knowledge needed to succeed and
become highly capable leaders and contributors to the healthcare industry.

Concentration Learning Outcomes

e Distinguish between and reconcile the economic, political and social forces that impact health
informatics.

e (ritically assess new developments and advances relevant to health informatics.

e Develop and implement plans/programs/policies addressing contemporary issues in health
informatics.

e Apply, in a critical manner, legal and ethical practice and decision making in health informatics.

e Develop management, leadership and decision-making skills necessary to operate effectively at
the organizational leadership level as a health information management professional

Concentration Core Courses (16 Semester Hours)

MHI 500 Introduction to Health Informatics 4
MHI 502 Information Systems in the Delivery of Health Care 4
MHI 504 Systems Analysis for Health Informatics 4
MHI 508 Health Information Systems Security 4

Human Resource Management Concentration

Concentration Introduction

The Trident College of Health and Human Services offers the Master of Science in Health Administration
degree program with a concentration in Human Resource Management. The goal of the program is to
provide those aspiring to be Human Resource professionals with the necessary knowledge needed to
succeed and become highly capable leaders and contributors to their organization and support to its
professional staff personnel.
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Concentration Learning Outcomes

Function at the professional middle management level in the human resource management
field.

Marshal and manage relevant resources in human resource management particularly in an
uncertain global environment.

Demonstrate awareness of and work effectively in a diverse organization as a human resource
management specialist.

Recognize, analyze, and confront ethical and social responsibility issues in human resource
management.

Concentration Core Courses (16 Semester Hours)

MGT 509 Human Resource Management 4
MGT 511 Advanced Topics in Human Resource Management 4
MGT 516 Legal Implications in Human Resource Management 4
MHM 514 Health Information Systems 4

Dual Degree - Master of Science in Health Administration and Master of

Business Administration (MSHA-MBA)

The Glenn R. Jones College of Business and the College of Health and Human Services have joined forces

to offer a program that results in the conferral of both a Master of Business Administration (MBA)

degree and a Master of Science in Health Administration (MSHA) degree.

The student needs to apply specifically to the dual degree program when applying to the
university.

The MSHA/MBA degree requires total of 64 semester hours, 32 semester hours from each
program. The student may choose which program he/she completes first. However, students
without an undergraduate degree in Business Administration should complete the MSHA
program courses first.

Dual degree students must satisfy the curriculum and graduation requirements of both the MBA
and MSHA programs, and follow their degree plan. CAP599, the Integrated Capstone course,
must be the last course taken after the required courses in both the MSHA and the MBA
program have been taken.

Students withdrawing from the dual degree program before completing both degrees will only
receive credit toward graduation for such courses that qualify toward a single degree program.
In this situation, students will take the capstone course for the single degree program they wish
to complete (MHA599 for the MSHA or MGT599 for the MBA). The CAP599 integrated capstone
is only applicable for the Dual Degree.

The MBA and MSHA degrees will be awarded upon successful completion of the requirements
of the entire dual degree program.
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Degree Semester Hour Requirement

A minimum of 64 semester hours

MSHA Program Learning Outcomes

Identify and apply appropriate models and theories to approach and address administrative
healthcare problems or issues.

Develop effective written documents and presentation as professionally appropriate at the
healthcare administrative level, e.g., executive reports, business plans, and presentations.
Apply quantitative skills and methods to evaluate healthcare data/information.

Identify and critically evaluate professional literature in the field of health administration.
Critically assess multiple or competing perspectives and options, and recommend appropriate
administrative plans or courses of action for a healthcare problem or issue.

Effectively integrate and develop coordinated plans across various departments to serve the
needs of diverse individuals, families, and communities within the healthcare settings.

Be knowledgeable regarding legal and ethical practices and decision making as a professional in
the healthcare field.

MBA Program Learning Outcomes

Identify and apply appropriate quantitative and qualitative business models to evaluate business
performance and solve complex organizational problems.

Generate business plans at the corporate, business unit, and functional levels.

Conduct business research by finding, collecting, analyzing, and evaluating business data.
Evaluate information consisting of multiple perspectives, conflicting evidence, competing
interests and priorities, and risk, to determine an optimal course of action.

Generate oral / written presentations in various business formats (e.g., memos, reports,
PowerPoint, spreadsheets, charts / graphs)

Apply a systems perspective to improve, integrate, and align business functions with
organizational strategy.

Recognize and address cross-cultural contingencies for conducting business in a global
environment.

Demonstrate ethical and reasoned decision-making and action in all facets of organizational
management.

Manage and lead groups and individuals to optimize performance and productivity.

Program Core Courses (64 Semester Hours)

MBA courses:

ACC 501 Accounting for Decision Making 4
BUS 520 Business Analytics and Decision Making 4
BUS 530 Managerial Economics 4
ETH 501 Business Ethics 4
FIN 501 Strategic Corporate Finance 4
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MGT 501 Management and Organizational Behavior 4
MKT 501 Strategic Marketing 4
OPM 500 Operation Management for Managers

MSHA courses:
MHA 506 Health Care Systems Organization
MHA 507 Health Care Delivery Systems
MHM 502 Health Care Finance
MHM 505 Introduction to Quality Assurance
MHM 514 Health Information Systems
MHM 522 Legal Aspects of Health Administration
MHM 525 Marketing in Health Care
*CAP 599* Capstone Course in Health Administration and Business Administration
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Program Core Special Instructions
*CAP 599* Capstone Course in Health Administration and Business Administration must
be taken in final session.

Master of Science in Health Sciences

The College of Health and Human Services offers the Master of Science in Health Sciences degree
program with a variety of concentrations/specialties. The goal of the program is to provide students
with the knowledge and skills needed for effective managerial and leadership careers in various health
fields. Students will learn to discern, implement, and evaluate new developments and advances in fields
of health sciences. Individuals will learn to balance the needs of health practice within various
sociopolitical and economic environments. The program is also designed to provide students with the
ability to critically evaluate research findings in applicable fields of practice. The program also promotes
educational opportunities for career advancement, employment mobility, and lifelong learning
opportunities.

Degree Semester Hour Requirement
A minimum of 36 to 40 semester hours

*Semester hours vary depending on whether a concentration or no concentration option is selected

Program Learning Outcomes

Upon successful completion of their respective program option, graduates should be able to:

e Apply theories, concepts, or models within the health sciences field.

e Communicate proficiently within multidisciplinary health-related contexts to general and
specialized audiences.

e Assess and use quantitative and qualitative data to address problems in the field of health
sciences.

e C(Critically examine and integrate health-related literature into practice.
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e Evaluate data and information to reach a conclusion appropriate to health science practice.

e Integrate diverse perspectives or cultural differences in an appropriate strategy, plan, or course
of action within the health sciences field.

e Apply ethical values and practices to health-related decision making and problem solving.

Program Core Courses (20 Semester Hours)

MHS 504 Scholarly Writing in the Health Sciences 4
MHS 502 Cultural Diversity in Health Sciences 4
RES 500 Research Methods for Health Sciences 4
MHS 506 Biostatistics 4

4

*MHS 599*  MSHS Integrative Project

Program Core Special Instructions

*MHS 599*  Prerequisite: may not be taken until all required program and concentration
core courses and concentration elective have been successfully completed.

Program Courses or Program Concentrations (16-20 Semester Hours)
Students must complete either the below Program Courses or one of the following concentrations:

Program Courses

EOH 502 Fundamentals of Environmental and Occupational Health 4
MHA 507 Health Care Delivery Systems 4
MHD 504 Health Promotion, Program Planning, Design and Evaluation 4
MPH 522 Public Health Law and Policy 4

Environmental and Occupational Health and Safety Concentration

Concentration Introduction
The Trident University College of Health and Human Services offers the Master of Science in Health

Sciences degree program with a concentration in Environmental and Occupational Health and Safety
(EOHS). The goal of the program is to prepare its graduates for management and director-level positions
in the field. Upon successful completion of the MSHS Environmental and Occupational Health and Safety
concentration, students will attain knowledge necessary to develop and oversee programs that ensure
the safety of workers and the environment and procedures for enforcing environmental laws and
regulations are followed.

Concentration Learning Outcomes

e Demonstrate comprehensive knowledge of biological, chemical, and physical factors impacting
environmental and occupational health and safety.
o Apply knowledge of research design and analytical skills to solve EOHS problems.

Concentration Core Courses* (20 Semester Hours)

EOH 502 Fundamentals of Environmental and Occupational Health 4
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EOH 508 Environmental and Occupational Health Administration 4
EOH 510 Environmental and Occupational Health Regulations and Standards 4
MIH 521 Health Program Evaluation 4
MIH 527 Environmental Health Assessment 4

Health Education Concentration

Concentration Introduction
The Trident University College of Health and Human Services offers the Master of Science in Health

Sciences degree program with a concentration in Health Education. The goal of the program is to
prepare its graduates to work effectively as health educators by gaining knowledge and skills in the
following areas: health behavior theory, program planning, implementation, and evaluation, written
communication, and cultural competence.

Concentration Learning Outcomes

e Assess community health education needs.

e Develop a health education program using best practices and model interventions.

e Develop a health program evaluation plan.

e Develop a plan for establishing and maintaining health partnerships and for program
sustainability.

Concentration Core Courses (20 Semester Hours)

MHD 521 Perspectives in Community Health Education

MHD 504 Health Promotion, Program Planning, Design and Evaluation
MHD 508 Health Behavior and Change

MHD 561 Health Education Program Administration

MIH 521 Health Program Evaluation
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Public Health Concentration

Concentration Introduction
The Trident University College of Health and Human Services offers the Master of Science in Health

Sciences degree program with a concentration in Public Health. The goal of the program is to prepare
students for careers in the public health field, as well as advanced doctoral studies. Upon successful
completion of the MSHS Public Health concentration, students will (a) attain knowledge in public health
sciences and research methods, (b) apply knowledge, theories, and concepts to the public health field,
(b) demonstrate effective written communication skills, and (d) apply cultural sensitivity and awareness.

Concentration Learning Outcomes

e Demonstrate comprehensive knowledge of factors and determinants of public health.
e Utilize epidemiological data and information to analyze public health problems.
o Apply knowledge of research methods to solve public health problems.

v. 05/03/2018 Page | 83



Concentration Core Courses (20 Semester Hours)

MPH 522 Public Health Law and Policy 4
MHA 507 Health Care Delivery Systems 4
MHD 521 Perspectives in Community Health Education 4
MPH 504 Epidemiology 4
EOH 502 Fundamentals of Environmental and Occupational Health 4

Master of Science in Homeland Security

With the enactment of the Homeland Security Act in 2002, the United States Congress created the
Department of Homeland Security (DHS). The department’s Core Mission includes preventing terrorism
and enhancing security; managing our borders; administering immigration laws; securing cyberspace;
and ensuring disaster resilience. The Federal Emergency Management Agency (FEMA) is a part of DHS
and an integral component of America’s emergency management enterprise, working to ensure the
successful preparation for, protection against, response to, recovery from, and mitigation of all hazards.

Trident University’s College of Health and Human Services offers the Master of Science in Homeland
Security (MSHLS). This program is designed for both military and civilian students with experience
responding to domestic crises, terrorist-based events, and natural disasters. The MSHLS degree program
courses closely align with Department of Homeland Security (DHS) mission objectives and are
appropriately sequenced to correspond to before-, during-, and after-a-disaster episodes on American
soil. Courses include the topics of crisis management, critical infrastructure protection, security
technology, and intelligence analysis. Crisis simulations and scenarios will be used to reinforce students’
skills to succeed in Homeland Security professions in the federal, state, and local government; and
industry areas.

Degree Semester Hour Requirement

A minimum of 36 to 40 semester hours
*Semester hours vary depending on whether a concentration or no concentration option is selected

Program Learning Outcomes
Upon successful completion of their respective program option, graduates should be able to:

e Demonstrate and apply advanced knowledge of theories and practices relevant to homeland
security.

e Examine and apply emergency plans to homeland security scenarios meeting state and federal
guidelines and communicate them to the impacted public.

e Apply quantitative skills and methods to analyze homeland security data/information.

e Identify and appraise the theoretical foundations and literature in the field of homeland
security.

e Evaluate and assess multiple or competing perspectives and options, and recommend
appropriate administrative plans or courses of action relative to homeland security.
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e Apply assessment and valuation to diverse interagency procedure and plan options in response
to homeland natural disasters or terrorist acts.

e Assess diverse legal and ethical practices and apply to decision making in the field of homeland
security.

Program Core Courses (32 Semester Hours)

EDM 501 Domestic Terrorism 4
EDM 502 Critical Infrastructure Vulnerability and Protection 4
HLS 501 Introduction to Homeland Security 4
HLS 502 Intelligence Analysis and Homeland Security 4
HLS 503 Homeland Crisis Management 4
HLS 571 Introduction to Cybersecurity 4
*HLS 599* Capstone Course 4
MHE 509 Emergency Planning and Methodology 4
Program Core Special Instructions
EDM 502 Prerequisite: HLS 501; MHE 509
HLS 503 Prerequisite: HLS 501; MHE 509; HLS 502
*HLS 599* Prerequisite: may not be taken until all other core courses and concentration
elective courses have been successfully completed
MHE 509 Prerequisite: HLS 501
Program Elective Courses or Program Concentrations (4-8 Semester Hours)
Students must complete either the below Program Elective Courses or one of the following
concentrations:
Program Elective Courses
Select one course from the following options:
EDM 511 Emergency Transportation and Transshipment Logistics 4
MHE 511 Emergency Operations 4

Cybersecurity Concentration

Concentration Overview

The Trident College of Health and Human Services offers the Master of Science in Homeland Security
degree program with a concentration in Cybersecurity. Growing out of asymmetric warfare—thanks to
advances in technologies—is the cyber battlefield in which sensitive infrastructures are compromised or
destroyed by belligerents. Additionally, terrorists use this virtual media to further their agenda,
intimidate citizens, and otherwise cause harm. The cybersecurity concentration will begin by examining
cybersecurity policy and laws, and then move on to offensive and defensive cyber actions and
intelligence gathering. Real life scenarios involving threats to our critical infrastructures will be used.
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Concentration Learning Outcomes
e Examine cybersecurity policy and laws, basic technology issues, and dynamics of cyber-attacks
upon national defense and civilian infrastructures.

e Discuss the use of threat analysis and intelligence gathering processes with real world scenarios.
e Examine cyber conflicts involving the use of force and disruptive actions against the military, and
in intimidating specific targets.

Concentration Core Courses (8 Semester Hours)
HLS 572 Cyber Threat Intelligence 4
HLS 573 Cyberterrorism and Cyber Warfare 4

Leadership Concentration

Concentration Overview

Trident University’s College of Health and Human Services offers the Master of Science in Homeland
Security (MSHLS) with a concentration in Leadership. The MSHLS—Leadership program uses the most
current leadership theory, best practices, and organizational case studies to promote student learning
and to enable new leaders to best meet the diverse and multi-faceted challenges they will face in

organizational leadership roles.

Concentration Learning Outcomes
o Utilize critical thinking to evaluate the interdependencies of organizational systems at various
levels, including its people, structures, culture, and tasks, to optimally guide decision-making.

e Demonstrate ethical and reasoned decision-making and action in all facets of organizational
leadership.

e Lead by promoting diversity, inclusion, and trust, while ensuring leadership accountability and
organizational sustainability.

Concentration Elective Courses (8 Semester Hours)

Select two courses from the following options:

LED 520 Cross-cultural Communication and Leadership 4
MGT 506 Strategic Leadership 4
MGT 508